
 

 

DIRECTORS’ REPORT 

 

 

To, 

The Members, 

 

We are pleased to present the 14th (Fourteenth) Directors' Report of Shubham Housing Development 

Finance Company Limited ("the Company" or "Shubham") for the year ended 31st March 2023. This 

Report includes the Audited Financial Statements, Management Discussion and Analysis Report 

(MDAR), Corporate Governance Report, CSR Annual Report and other annexures, which form an 

integral part of this Report. It aims to provide stakeholders with a comprehensive insight into the 

company's financial position and operational area, thereby enabling a clear understanding of its business 

and operational status. 
 

1. FINANCIAL HIGHLIGHTS: 

Brief summary of the audited financials of the Company for the financial year ended 31.03.2023 

(Figures in Rs. Crores) 

Particulars Year ended  

31.03.2023 

Year ended  

31.03.2022 

Revenue from Operations 448.94 347.43 

Other Income 4.59 2.85 

Total Income 453.53 350.28 

Profit before Depreciation & amortization 121.36 36.36 

Less: Depreciation & amortization                                                           7.08 5.42 

Profit after depreciation & amortization                                                     114.27 30.94 

Provision for Tax including Deferred Tax 22.51 6.03 

Total Tax Expense 22.51 6.03 

Profit after Tax 91.76 24.91 

 

 

2. REVIEW OF BUSINESS: 

During the period under review, your Company, fueled by the commitment to deliver unparallel 

service to the customers, impacting their lives positively, empowering them financially and 

expansion of footprints in new geographies, has achieved remarkable performance marked by 

Revenue of Rs. 448.94 Crores and Profit After Tax (PAT) of Rs. 91.76 crores which indicates year 

on year growth of 29% in Revenue and growth of 268% in PAT. During the year ended March 31, 

2023, the Company, while experiencing rising cost of borrowings and ever-increasing competition 

from banks and new entrants in the market, has disbursed loan of Rs. 1,703 Crore as against Rs. 

976 Crore in the previous year which is a 75% growth over the previous year, while maintaining 

healthy Net Interest Margin (NIM) of 9.25%1. 

 

During the period under review, the Company has expanded its footprint into new geographies of 

southern India besides penetrating deeper into existing territories. The number of branches as on 

March 31, 2023 increased to 137 which gave needed impetus to the business and led to the Asset 

under Management (AUM) of the Company surging by 30% and loan book by 20%. 
 

 
1 NIM/Average of Owned AUM *100 



 

 

 

Your Company has met the Principal Business Criteria (‘PBC’) as defined in RBI Circular on 

Review of Regulatory framework for Housing Finance Companies dated October 22, 2020. 

Percentage of total assets towards housing finance as on March 31, 2023 was 61.47%. 

 

 

3. CHANGE IN NATURE OF BUSINESS, IF ANY: 

The Company is a financial institution, registered as a housing finance Company with National 

Housing Bank (NHB). The main business of the Company is of lending money in India for 

purchase, construction, renovation or improvement of residential houses or lending money against 

housing property for business/certain other end uses. All other activities of the Company revolve 

around the main business. During the year under review, there was no change in the nature of 

business. 

 

 

4. DIVIDEND: 

The Board of Directors of the Company has not recommended any dividend for the financial year 

ended March 31, 2023 

 

 

5. MATERIAL CHANGES AND COMMITMENTS AFFECTING THE FINANCIAL 

POSITION OF THE COMPANY: 

No material changes and commitments occurred between the end of the financial year of the 

Company to which the financial statements relate and the date of this report, which may have any 

adverse effect on the financial position of your Company. 

 

 

6. TRANSFER TO RESERVES: 

As per Section 29C of the National Housing Bank Act, 1987, the Company is required to transfer 

at least 20% of its net profit every year to special reserve. During the year under review, your 

Company has transferred an amount of Rs.18.35 Crores to special reserve. The said reserves stood 

at Rs. 48.26 Crores. The balance in retained earnings as on March 31, 2023 stood at Rs. 179.84 

Crores. 

 

 

7. RESOURCE MOBILISATION: 
 

A. Debentures: 
 

i) Non-Convertible Debentures:   

During the period under review the Company did not raise any funds by way of fresh issue of 

Non-Convertible Debentures (NCDs). Details of NCDs issued in the previous years by the 

Company which are listed on Debt Segment of BSE Ltd. and their principal outstanding as of 

March 31, 2023 along with the ratings assigned by the rating agencies are as under: 

 

S. 

No. 

ISIN 

 

Amount (in 

Crores)  

Ratings 

 

Listed/ 

Unlisted 

1 INE967Q08021 12.49 [ICRA]A (Stable) Listed 

3 INE967Q07023 10.00 [CRISIL]A (Stable) Listed 

4 INE967Q07031 19.98 [CRISIL]A (Stable) Listed 

Total 42.47   
 



 

 

The instruments with these ratings are considered to have an adequate degree of safety regarding 

timely servicing of financial obligations. Such instruments carry low credit risk. 

 

The Company is in compliance with the provisions of Chapter XI {(Guidelines on Private 

Placement of Non-Convertible Debentures (NCDs)} of Master Directions- Housing Finance 

Companies (Reserve Bank of India), 2021 and SEBI (Listing Obligations and Disclosure 

Requirements), Regulations, 2015. The Company is regular in making payment of principal and 

interest on the NCDs and there has been no instance of default(s) during the year under review. 

The Company further affirms that:  
 

(a)  The total number of non-convertible debentures which have not been 

claimed by the Investors or not paid by the Company after the date on 

which the non-convertible debentures became due for redemption 

- Nil 

(b)  The total amount in respect of such debentures remaining unclaimed or 

unpaid beyond the date referred to in above para (a) 

- Nil 

 

 

 

ii) Optionally Convertible Debentures (OCDs) 

During the year under review, the Company issued 183,567 8% Unsecured Optionally 

Convertible Debentures (OCD) to its Whole Time Directors at a price of Rs. 2829.04/- per OCD, 

partly paid up at Rs. 140/- per OCD.  Each OCD issued can be converted into one equity share 

of the Company after making the OCD fully paid up at the option of OCD holder. During the 

period under review, the outstanding principal of OCD stood at Rs. 3.27 Crores. 

 

B. Term Loans and other Borrowings 

During the year under review, the Company availed Rs. 75 Crore of refinance facility from 

NHB under various refinance schemes of NHB. Further, the Company has also raised funds 

by way of borrowing from term loans. As on March 31, 2023, the total outstanding borrowing 

excluding NCDs stood as Rs. 1763.64 Crores. 
 

C. Assignment of Loans 

During the period under review, the Company assigned the receivables of housing loan 

portfolio and non-housing loan portfolio aggregating to Rs. 32.21 Crores. 

 

D. Refinance from NHB 

As on 31.03.2023, the outstanding balance under refinance facility schemes of NHB stood at 

Rs. 296.10 Crores, which helped the Company to reduce the cost of its incremental 

borrowings. 

 

E. Commercial Papers 

During the period under review, the Company did not raise any money by way of issue of 

Commercial Papers. The Company redeemed Commercial Papers amounting to Rs. 40 Crores 

during the year. The Company has been regular in redemption of commercial papers and there 

was no instance of default(s) during the year under review. As on date, no commercial paper 

is lying with the Company in respect of which redemption amount has not been claimed by 

the investors or not paid by the Company. 

 

F. Equity funds raise Series E 

During the period under review, your Company has raised Series E funds of Rs. 600 Crores 

by issuing 20 Equity Shares having face value of Rs. 10/- each at a premium of Rs. 2819.04/- 

per share and 16,43,650, 0.01% Series E2 Compulsory Convertible Preference Shares (‘Series 

E2 CCPS’) having face value of Rs. 20/- each at a premium of Rs. 2809.04/- per share to 



 

 

British International Investment plc (‘BII’) and Asian Development Bank (‘ADB’) and 

4,77,194, 0.01% Series E1 Compulsory Convertible Preference Shares (‘Series E1 CCPS’) 

having face value of Rs. 20/- each at a premium of Rs. 2809.04/- per share to Topaz Inclusion 

PTE. Ltd. (‘LF’) and PI Opportunities Fund -I Scheme II (‘PIOF II’). 

 

 

8. DEPOSITS: 

The Company is registered as a non-deposit taking Housing Finance Company with NHB. Being 

a non-deposit taking HFC, your Company has not accepted any public deposit. Therefore, 

provisions of Section 73 of the Companies Act, 2013 (“Act”) read with applicable rules thereto 

and disclosure requirements under Para 44 of the Master Direction – Non-Banking Financial – 

Housing Finance Company (Reserve Bank) Directions, 2021 are not applicable. The Company 

further affirms that: 

 

(a) the total number of accounts of public deposit of the Company which have not been claimed 

by the depositors or not paid by the company after the date on which the deposit became due for 

repayment; and - N.A.  

(b) the total amount due under such accounts remaining unclaimed or unpaid beyond the date 

referred to in above para (a). - N.A. 

 

 

9. INVESTOR EDUCATION AND PROTECTION FUND 

No dividend has been declared since the inception of the Company, therefore the provisions of 

Section 125 of the Companies Act, 2013 do not apply. 

  
 

10. SHARE CAPITAL: 

The Capital structure of the Company is as follows:- 
 

A. Authorized Share Capital 
 

The Authorized Share Capital of the Company as at March 31, 2023 was Rs. 12,00,00,000/- 

(Rupees twelve crore) divided into – 
 

(i) 27,00,000 Equity Shares of face value of Rs. 10/- each aggregating to Rs. 2,70,00,000;  

(ii) 50,00,000 Compulsory Convertible Preference Shares (CCPS) of face value of Rs. 10/- 

each aggregating to Rs. 5,00,00,000 

(iii) 21,50,000 CCPS of face value of Rs. 20/- each aggregating to Rs. 4,30,00,000/ 
 

B. Issued and Paid-up Share Capital 
 

i. Equity Shares 

The issued and paid-up equity share capital of the Company as at 31.03.2023 was Rs. 2,01,42 020/- 

divided into 20,14,202 equity shares of Rs. 10/- each. During the period under review, the Company 

has issued the following equity shares: 

Date of Board 

Meeting 

No of shares/FV/Premium 

May 18, 2022 Conversion of 10,70,492 Convertible Preference shares into 

the equivalent equity shares having face value of Rs. 10/- 

June 27, 2022 Fresh issue of 20 equity shares having face value of Rs. 10/- 

each at a premium of Rs. 2819.04/- per share 
 



 

 

ii. Compulsorily Convertible Preference Shares 

The issued and paid-up preference share capital of the company as at 31.03.2023 was Rs. 

7,67,15,650/- divided into 34,29,877 preference shares of Rs. 10/- each and 21,20,844 preference 

shares of Rs. 20/- each. During the period under review, the Company has issued the following 

Compulsorily Convertible Preference Shares (CCPS): 

Date of Board 

Meeting 

No of shares/FV/Premium 

June 27, 2022 4,77,194, 0.01% Series E1 Compulsory Convertible Preference 

Shares (‘Series E1 CCPS’) having face value of Rs. 20/- each at a 

premium of Rs. 2809.04/- per share 

June 27, 2022 16,43,650, 0.01% Series E2 Compulsory Convertible Preference 

Shares (‘Series E2 CCPS’) having face value of Rs. 20/- each at a 

premium of Rs. 2809.04/- 

 

 

11. DIRECTORS AND KEY MANAGERIAL PERSONNEL: 

The Company has an optimum combination of Executive Directors, Non-Executive Directors and 

Independent Directors on the Board who are from financial services background and possesses 

relevant skills and experience. 
 

A. Independent Directors 

The Company has the following Independent Directors on the Board of the Company: 
 

S. No. Name Designation DIN 

1 Mr. Vinod Rai* Non-Executive Independent 

Director 

00041867 

2 Mr. Rakesh Rewari* Non-Executive Independent 

Director 

00286853 

3 Ms. Latika Thukral Non-Executive Independent 

Director 

08680862 

4 Mr. Manoj Dattatraya Rane Non-Executive Independent 

Director 

02653448 

*serving second term of 5 years upon members’ approval through special resolution 

 

B. Non-Executive Directors 
 

In pursuance of the Articles of Association of the Company, the investors are entitled to nominate 

their representative to be appointed as the director(s) on the Board of the Company. In this regard, 

Board comprises of following Non-executive Directors nominated by different investor groups of 

the Company: 

 

S. No. Name Designation DIN 

1 Mr. Rahul Chandra Non-Executive 

Nominee Director 

01213049 

2 Mr. Manoj Jaiswal Non-Executive 

Nominee Director 

07873564 

3 Mr. Pranav Kumar Non-Executive 

Nominee Director 

07896173 

4 Mr. Gaurav Malhotra Non-Executive 

Nominee Director 

07640504 

5 Mr. Saravanan Nattanmai* Non-Executive 

Nominee Director 

06989767 



 

 

6 Mr. Rahul Garg* Non-Executive 

Nominee Director 

06939695 

7 Vishal Tulsyan* Non-Executive 

Nominee Director 
00139754 

*During the period under review, Mr. Vishal Tulsyan and Mr. Rahul Garg resigned from the Board w.e.f. 

May 18, 2022 and March 31, 2023 respectively and Mr. Saravanan Nattanmai was appointed as an 

Additional Nominee Director on the Board of the Company w.e.f. March 31, 2023 till the date of ensuing 

annual general meeting of the Company. 

 

C. Executive Director 
 

Mr. Sanjay Chaturvedi and Ms. Rupa Basu are the Whole-Time Directors on the Board of the 

Company.  

 

D. Directors whose appointment/re-appointment proposed in ensuing AGM 

 

(i) Retiring Directors proposed for re-appointment in ensuing AGM 

In pursuance to provisions of Section 152 of the Companies Act,2013, Mr. Rahul Chandra, 

Director and Mr. Manoj Jaiswal, Director, shall retire by rotation at the ensuing Annual 

General Meeting (AGM) and being eligible, offer themselves for re-appointment. Being 

Investor Nominee Directors, Company has received suitable nomination for such re-

appointment from respective Investors. The Board recommends their re-appointment. 
 

 

(ii) Regularization of Mr. Saravanan Nattanmai as a Non-Executive Nominee Director 

The Board appointed Mr. Saravanan Nattanmai as an Additional Director designated as 

Nominee Director to hold the office with effect from 31.03.2023 till the ensuing AGM of the 

Company. The confirmation of his appointment will be done in the ensuing AGM. 
 

E. Key Managerial Personnel 
 

Following are the Key Managerial Personnel as per the provisions of the Companies Act, 

2013 and rules made thereunder: 
 

Sr. No. Name Designation 

1 Mr. Sanjay Chaturvedi CEO and Whole Time Director   

2 Ms. Rupa Basu Whole-Time Director 

3 Mr. Vishal Kanodia CFO* 

4 Ms. Neeta Kamra Company Secretary 
* Mr. Shashank Jain – CFO retired from the Company on July 31, 2022 and with effect 

from August 1, 2022 Mr. Vishal Kanodia was appointed as CFO of the Company  
 

 

12. BOARD EVALUATION 
 

The major role of the Board in a Company is to provide strategic directions, monitor the 

management and to provide support and advice. The effectiveness of the Board depends on a 

variety of factors such as Board Structure, Functioning of the Board, Business Strategy 

Governance, Financial Reporting Process, Internal Audit and Controls, Monitoring, Supporting 

and Advisory role. A Board evaluation is a process that measures the accountability, transparency 

and effectiveness of board members. 

 

In accordance with the provisions of Companies Act, 2013 and the rules made thereunder, the 

Company evaluates the performance of the Board, Committees of the Board and that of Individual 

Directors. The Board, on the basis of performance evaluation in a manner prescribed by 

Recruitment, Compensation and Nomination Committee, carries out an annual performance 



 

 

evaluation of its own performance, the directors individually including Independent Directors, 

Committees of the Board and the Chairman of the Board. The Performance Evaluation Process is 

a questionnaire-based assessment, which sets broad parameters for evaluation of the performance 

of the Board, its Committees and of individual directors including Chairman of Board respectively. 

Its main objectives are to ensure effective and efficient Board operations towards corporate goals 

and objectives, to identify ways to improve Board member’s functioning and to assess the balance 

of skills, knowledge and experience on the Board. 

 

The performance of Non-Independent Directors, the Board as a whole and the Chairman of Board 

were evaluated at the meeting of Independent Directors held on March 22, 2023. The performance 

of Independent Directors and the Committees of Board were evaluated at the Board meeting held 

on May 24, 2023.  

 

 

13. FIT AND PROPER CRITERIA  
 

The Reserve Bank of India notified the Master Direction – Non-Banking Financial Company – 

Housing Finance Company (Reserve Bank) Directions, 2021 (RBI HFC Master Directions) on 

February 17, 2021, for housing finance companies. These directions inter-alia require all the 

housing finance companies to put in place Internal Guidelines on Corporate Governance and Policy 

on ‘Fit & Proper' Criteria for Director(s) at the time of their appointment and on a continuing basis, 

with the approval of the Board of Directors of the Company. The Company had put the Internal 

Guidelines on Corporate Governance and Policy on ‘Fit & Proper' Criteria for Director(s) in place. 

The Internal guidelines on corporate governance adopted by the Company is available on 

https://www.shubham.co/internal-guidelines-on-corporate-governance.php. 

 

 

14. DECLARATION BY DIRECTORS 

 

All the Directors of the Company have confirmed that they satisfy the “fit and proper” criteria as 

prescribed under Chapter IX of RBI Master Direction – Non-Banking Financial Company – 

Housing Finance Company (Reserve Bank) Directions, 2021 (RBI HFC Master Directions) issued 

on February 17, 2021 and are not disqualified from being appointed/continuing as Directors in 

terms of section 164(2) of the Companies Act, 2013.  

 

 

15. ANNUAL DECLARATION FROM INDEPENDENT DIRECTORS 

 

All Independent Directors have submitted the declaration of independence, pursuant to the 

provisions of Section 149(7) of the Companies Act 2013 stating that they meet the criteria of 

independence as provided in Section 149(6) of the Companies Act, 2013. They have also affirmed 

compliance with Rule 6 of Companies (Appointment and Qualifications of Directors) Rules, 2014 

certifying their eligibility as Independent Directors and confirming that they are not disqualified 

from continuing in their roles. 
 

 

16. THE DETAILS OF SIGNIFICANT AND MATERIAL ORDERS PASSED BY THE 

REGULATORS OR COURTS OR TRIBUNALS IMPACTING THE GOING CONCERN 

STATUS AND COMPANY’S OPERATIONS IN FUTURE: 

 

During the year, there were no significant and/or material orders passed by the regulators, courts 

or tribunals, impacting the going concern status and future operations of your Company.  

https://www.shubham.co/internal-guidelines-on-corporate-governance.php


 

 

 

 

17. DIRECTORS’ RESPONSIBILITY STATEMENT: 
 

In compliance with the provisions of Section 134(3)(c) of the Companies Act, 2013, your Directors 

confirm that:-  

(a) in the preparation of the annual accounts, the applicable accounting standards were followed 

along with proper explanation relating to material departures, if any; 
 

(b) the Directors have selected such accounting policies and applied them consistently and made 

judgments and estimates that are reasonable and prudent so as to give a true and fair view of 

the state of affairs of the company at the end of the financial year and of the profit and loss of 

the company for that period; 
 

(c) the Directors took proper and sufficient care for the maintenance of adequate accounting 

records in accordance with the provisions of this Act for safeguarding the assets of the 

Company and for preventing and detecting fraud and other irregularities; 

 

(d) the Directors have prepared the annual accounts on a going concern basis; 

 

(e) the Directors have devised proper systems to ensure compliance with the provisions of all 

applicable laws and that such systems were adequate and operating effectively. 

 

 

18. MANAGEMENT DISCUSSION AND ANALYSIS REPORT 

Pursuant to the Master Direction – Non-Banking Financial Company – Housing Finance Company 

(Reserve Bank) Directions, 2021 (“the RBI HFC Master Directions 2021”), a detailed Note on the 

Company’s operational and financial performance is given in the “Management Discussion and 

Analysis Report” which is annexed to this Report as Annexure I 

 

 

19. AUDITORS: 

 

A. Statutory Auditors 

 M/s MSKA & Associates, Chartered Accountants (Firm Registration No. 105047W) were 

appointed as Statutory Auditors of the Company at the 13th Annual General Meeting (AGM) of the 

Company held on May 31, 2022 to hold the office for their remaining tenure of 2 years till the 

conclusion of 15th AGM, subject to their satisfaction of eligibility norms as per the requirements 

set out in Reserve Bank of India Guidelines for Appointment of Statutory Central Auditors 

(SCAs)/Statutory Auditors (SAs) of Commercial Banks (excluding RRBs), UCBs and NBFCs 

(including HFCs) dated April 27, 2021 

 

The audit for FY 2022–23 was carried out by M/s. MSKA & Associates, Chartered Accountants, 

Statutory Auditors of the Company. As a result, no comments are required under Section 134 of 

the Act. 

 

The Report of Statutory Auditors on accounts and financial statements for Financial Year 2022-

23, is annexed as Annexure - VII 

  



 

 

 

B. Secretarial Auditors 

Pursuant to the provisions of section 204 of the Companies Act, 2013 and the Companies 

(Appointment and Remuneration of Managerial Personnel) Rules, 2014, the Board had appointed 

M/s Naveen Narang & Associates, Practicing Company Secretaries, as the Secretarial Auditor of 

the Company to conduct Secretarial Audit of the Company for FY 2022-23. Being eligible, they 

have been re-appointed for FY’24. 

 

The Report of Secretarial Auditor for FY’23 is annexed to this Report as Annexure – VI 

 

C. Internal Auditors 

 

The Board of Directors on the recommendation of the Audit Committee approved the appointment 

of M/s. Mazars Advisory LLP as the internal auditors of the Company to conduct the internal audit 

for Financial Year 2023. Being eligible, they have been re-appointed for FY’24. 

 
 

D. Auditor’s Qualification/Reservation/Adverse Remark 

 

Neither of the aforesaid statutory auditors nor secretarial auditors have expressed any adverse 

qualification/ reservation/ remark in their Report for financial year 2022-23 which requires any 

explanation or comments from the Board. The Notes on financial statements referred to in the 

Auditors’ Report are self- explanatory and do not call for any further comments and explanations. 
 

E. Reporting of frauds by auditors 

During the period under review, the Statutory Auditors and the Secretarial Auditors have not 

reported any instances of fraud committed in the Company by its officer or employees to the Audit 

committee under Section 143(12) of the Companies Act, 2013 read with Rule 13 of Chapter X 

Companies (Audit and Auditors) Rules, 2014, details of which are required to be disclosed in this 

report. 

 

 

20. INTERNAL FINANCIAL CONTROL WITH REFERENCE TO FINANCIAL      

STATEMENTS  
 

The Company has laid down adequate internal financial controls with reference to financial 

statements. During the year under review, such controls were tested and no material weaknesses 

were observed in the design and operations of the same. 

 

 

21. LOAN / GUARANTEE / INVESTMENTS: 

 

Your Company being a housing finance company, the disclosures regarding particulars of loans 

made, guarantees given and securities provided in the ordinary course of its business, are exempted 

as per the provisions of section 186(11) of the Companies Act, 2013. Further, disclosures regarding 

loans and advances given to Directors & Senior Officers of the Company are given in Annexure 

V-B of this Report. 

 

  



 

 

 

22. CONTRACTS / ARRANGEMENT WITH RELATED PARTIES: 
 

In line with the requirements of the Act and the directions issued by the RBI, your Company has 

formulated a policy on Related Party Transactions, which describes the transactions requiring 

requisite approvals, reporting and disclosures of transaction between the Company and its related 

parties. The said policy has also been uploaded on the Company’s website www.shubham.co  
 

All the related party transactions entered into by the Company, during the financial year, were in 

its ordinary course of business and on an arm's length basis. There are no materially significant 

related party transactions entered into by the Company with its Promoters, Key Management 

Personnel or other designated persons which may have potential conflict with the interest of the 

Company at large. None of the transactions with related parties fall under the scope of Section 

188(1) of the Act and hence the Information on transactions with related parties pursuant to Section 

134(3) (h) of the Act read with rule 8(2) of the Companies (Accounts) Rules, 2014 required to be 

given in the prescribed form AOC-2 are not applicable. Further it is confirmed that except as 

provided under notes to accounts and herein, none of the directors had any pecuniary relationship 

or transactions with the Company during the year under review.  
 

Pursuant to the RBI HFC Master Directions 2021, the Related Party Transaction Policy of the 

Company forms part of this Board’s Report. 

 

 

23. DISCLOSURE AS PER REGULATION 53(F) OF SEBI LODR, 2015 

Your Company does not have any holding or subsidiary company. Further, relevant additional 

disclosures pursuant to regulation 53(f) of SEBI (LODR), 2015 are provided in notes forming part 

of the financial statements enclosed with this report. 

 

 

24. PARTICULARS OF EMPLOYEES:  

In accordance with the provisions of Rule 5(2) of the Companies (Appointment and Remuneration 

of Managerial Personnel) Rules, 2014, the names and particulars of the top ten employees in terms 

of remuneration drawn and of the aforesaid employees are set out in the Annexure IV to the 

Directors’ Report. In terms of the provisions of Section 136(1) of the Companies Act, 2013 read 

with the rule, the Directors’ Report is being sent to all shareholders of the company excluding the 

annex. Any shareholder interested in obtaining a copy of the annex may write to the Company. 

 

 

25. EMPLOYEE STOCK OPTION SCHEME 

 

The Company grants share-based benefits to eligible employees with a view to attracting and 

retaining the best talent, encouraging employees to align individual performances with Company 

objectives and promoting increased participation by them in the growth of the Company. 

 
 

A. Employee Stock Option Plan 2013 (ESOP 2013) 

During the FY2013-14, the Company issued 119,047 equity shares to the Shubham Employees 

Welfare Trust (Trust) which was for granting Employee Stock Options (Options) to the Company's 

employees/eligible persons. A resolution was passed in the Board Meeting of the Company dated 

31.10.2013 authorizing the Board/"Recruitment, Compensation and Nomination Committee” 

(RCNC) to issue such Options to employees. Each Option, upon satisfying all such conditions as 

may be prescribed in accordance with the ESOP 2013, is exercisable for one equity share of face 

http://www.shubham.co/


 

 

value of Rs. 10/- each fully paid up on payment to the Trust such price as may be determined in 

accordance with ESOP 2013. If an Option expires or becomes un-exercisable without having been 

exercised in full, such options, would be available to the RCNC for granting to other 

employees/eligible persons. 

 

The Options granted under ESOP 2013 shall vest after a minimum period of one (1) year and a 

maximum of four (4) years from the date of grant of the Option. The exact period after which the 

Options would vest shall be determined by the RCNC, subject to the aforesaid limits regarding the 

minimum and maximum vesting period. There shall be a minimum period of one year between the 

grant of an Option and vesting of the Option. 
 

B. Employee Stock Option Scheme 2020 (ESOP Scheme 2020) 

 

During the FY’20, the shareholders of the Company passed special resolution in the extra-ordinary 

general meeting of the Company held on 30.03.2020 authorizing Board/“Recruitment, 

Compensation and Nomination Committee” (RCNC) to create, offer, issue and allot from time to 

time such Employee Stock Options (Options) not exceeding 1,27,889 Options to 

employees/eligible persons under the “Employee Stock Option Scheme 2020” (ESOP Scheme 

2020). Each such Option, upon satisfying all such conditions as may be prescribed in accordance 

with the ESOP Scheme 2020, is exercisable for one equity share of face value of Rs. 10/- fully paid 

up on payment to the Company such price as may be determined in accordance with ESOP Scheme 

2020. However, if an Option expires or becomes un-exercisable without having been exercised in 

full, such Option would be available to the RCNC for granting to other employees/eligible persons. 

 

The Options granted under ESOP Scheme 2020, shall vest after a minimum period of one year and 

a maximum period of four (4) years from the date of grant of the Option. The exact period for 

which the Option would vest shall be determined by the RCNC, subject to the aforesaid limits 

regarding the minimum and maximum vesting period. There shall be a minimum period of one 

year between the grant of an Option and vesting of the Option. 

 

C. Employee Stock Option Plan 2022 (ESOP Scheme 2022) 

 

During the financial year 2022-23, the shareholders of the Company passed special resolution in 

the extra-ordinary general meeting of the Company held on June 27, 2022 authorizing 

Board/Compensation Committee to create, offer, issue and allot from time to time such Employee 

Stock Options not exceeding 163,667 to employees under the Employee Stock Option Scheme 

2022 ('ESOP Scheme 2022'). Each such stock option, upon satisfying all such conditions as may 

be prescribed in accordance with the ESOP Scheme 2022, is exercisable for one (1) equity share 

of face value of Rs. 10/- fully paid up on payment to the Company such price as may be determined 

in accordance with ESOP Scheme 2022. 

 

 

D.  Employee Stock Options (ESOPs):  
 

In pursuance of Rule 12 of Companies (Share Capital and Debentures) Rules, 2014, ESOPs 

disclosures is as under: 
 

Particulars Pool-1 Pool-2 Pool-3 
Employee Stock 

Options 

  
@ Rs.  10 

ESOP 2013 

@ Rs. 1166 

ESOP 2020 

@ Rs. 2829.04 - 

ESOP 2022 
- 



 

 

Options Granted 

during the year 
26850 28004 

 - - 

Options Vested during 

the year 
15477 10090 

 - - 

Options Exercised 

during the year 
0 0 

 - - 

Total number of shares 

arising out of exercise 

of options 

0 0 

 - - 

Options lapsed during 

the year 
6312 7038 

 - - 

Exercise Price 10 1166 2829.04 

Rs. 10/- (ESOP 2013) 

& Rs. 1166/- (ESOP 

Scheme 2020) 

Variation of Terms of 

Options 

Accelerated 

vesting 

approved by 

NRC for Ex 

CFO 

-  - 

No 

Money realized by 

exercise of Options 
0 0 0 Nil 

Total number of 

Options in force 
115992 63642 0 -  

 

Employee-wise Details of Options Granted During the Year 2023: - 

(i)     Key Managerial 

Person: 
26350 725 0 Nil 

(ii)   Any other 

employee receiving 

grant in any one year of 

option amounting to 

five percent or more of 

options granted during 

that year: 

Nil 1742 0 

Nil 

(iii) Employees who 

were granted option, 

during any one year, 

equal to or exceeding 

one percent of the 

issued capital 

(excluding outstanding 

warrants and 

conversions) of the 

company at the time of 

grant. 

Nil Nil Nil Nil 

 

 

26. CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION & FOREIGN 

EXCHANGE EARNINGS & OUTGO: 
 

Information in accordance with the provision of Section 134 (3) (m) of the Companies Act, 2013, 

read with Rule 8 of Companies (Account) Rules 2014 regarding conservation of energy technology 

absorption and foreign exchange earnings and outgo is as under: 
 

A.  Conservation of Energy 



 

 

Your Company is engaged in mainly providing loans for affordable housing. As the Company 

has not undertaken manufacturing activity, the disclosure under the applicable rules is not 

required to be provided. However, your Company has generally taken reasonable efforts to 

conserve energy. 
 

B. Technology Absorption 

The Company has not imported any technology. Hence, the requirement of technology 

absorption is not applicable. 
 

C.   Foreign Exchange Earnings and Outgo 

The Foreign Exchange earnings and outgo of the company during the period under review are 

as follows: 
 

(i) Foreign Exchange Earnings : Nil 

(ii)        Foreign Exchange Outgo : Nil 

 

 

27. COST RECORDS AND COST AUDIT 
 

Maintenance of cost records and requirement of cost audit as prescribed under the provisions of 

Section 148(1) of the Companies Act, 2013 are not applicable for the business activities carried 

out by the Company. 

 

 

28. CORPORATE SOCIAL RESPONSIBILITY (CSR): 

Your Company has in place Corporate Social Responsibility Policy (CSR Policy), in compliance 

with the provisions of the Companies Act, 2013 and Companies (Corporate Social Responsibility 

Policy) Rules, 2014, as amended, which, inter-alia, lay down the guidelines and mechanism for 

undertaking socially useful projects for welfare and sustainable development of the community at 

large. As per the requirements of Section 135 of the Companies Act, 2013, the Company 

constituted a CSR Committee to monitor CSR activities of the Company. The Board approved 

CSR Policy of the Company is available on the website of the Company at 

https://www.shubham.co/corporate-social-responsibility-policy.php  

  

The Corporate Social Responsibility Committee assists the Board in fulfilling its duty towards the 

community and society at large by identifying the activities and programs that can be undertaken 

by the Company, in terms of the CSR Policy of the Company. The composition of the CSR 

Committee and its terms of reference are given in the Report on Corporate Governance forming 

part of this Annual Report.  

 

During the year under review, your Company was required to spent 2% of its average net profits 

(computed as per the relevant provisions of the Companies Act, 2013) of the preceding years on 

CSR projects. Annual Report on CSR activities in Annexure -V-A forms part of this Directors’ 

report.  

 

 

29. VIGIL MECHANISM: 

Pursuant to the provisions of Section 177 (9) & (10) of the Companies Act, 2013 read with Rule 7 

of Companies (Meetings of Board and its Powers) Rules, 2014, the Company has in place a Whistle 

Blower Policy, which provides for a vigil mechanism that encourages and supports its Directors 

and employees to report instances of illegal activities, unethical behavior, actual or suspected, fraud 

or violation of the Company’s Code of Conduct and Code of Business Ethics. It also provides for 

adequate safeguards against victimization of persons who use this mechanism and direct access to 

the Chairperson of the Audit Committee in exceptional cases. Contact details of Vigilance 

http://is/


 

 

Officer/Chairperson of the Audit Committee are disclosed in Vigil Mechanism Policy which is 

available on Company’s website www.shubham.co.  
 

During the year under review, your Company did not receive any complaints under Vigil 

Mechanism Policy. 

 

 

30. PREVENTION, PROHIBITION & REDRESSAL OF SEXUAL HARASSMENT OF   

WOMEN AT WORKPLACE 
 

As per the requirements of the Sexual Harassment of Women at Workplace (Prevention, 

Prohibition and Redressal) Act, 2013, your Company has in place a Policy on Prevention, 

Prohibition & Redressal of Sexual Harassment of Women at Workplace and has a robust 

mechanism to redress the complaints reported thereunder. An Anti-Sexual Harassment Committee 

is in place, which comprises of internal and external members who have experience in the subject 

field (composition details and number of meetings held during FY’23 are set forth in Corporate 

Governance Report annexed hereto) 

 

Pursuant to the provisions of Section 22 of the Sexual Harassment of Women at Workplace 

(Prevention, Prohibition and Redressal) Act, 2013, the complaints received thereunder and the 

details relating thereto are as follows: 

a) Number of complaints received in the year   : NIL 

b) Number of complaints disposed of during the year  : N.A. 

c) Number of cases pending more than ninety days   : N.A. 

d) Number of workshops or awareness program against sexual harassment carried out: 03 
e) Nature of action taken by the employer or district officer : N.A. 

 

It may be mentioned here that the Company has zero tolerance towards any action on the part of 

any executive/staff which may fall under the ambit of ‘Sexual Harassment’ at workplace, and is 

fully committed to upholding and maintaining the dignity of every woman executive/staff working 

in the Company. 

 

 

31. THE DETAILS OF APPLICATION MADE OR ANY PROCEEDING PENDING UNDER 

THE INSOLVENCY AND BANKRUPTCY CODE, 2016 DURING THE YEAR ALONG 

WITH THEIR STATUS AS AT THE END OF THE FINANCIAL YEAR: 
 

During the year under review, there was no application filed by or against the Company for 

corporate insolvency process under IBC before the NCLT. 

 

 

32. THE DETAILS OF DIFFERENCE BETWEEN AMOUNT OF THE VALUATION DONE 

AT THE TIME OF ONE-TIME SETTLEMENT AND THE VALUATION DONE WHILE 

TAKING LOAN FROM THE BANKS OR FINANCIAL INSTITUTIONS ALONG WITH 

THE REASONS THEREOF - Not applicable 

 

 

33. MARKETING AND BRANDING 
 

Through its targeted branding and marketing endeavors, your company continuously works 

towards accomplishing its vision of facilitating home ownership to every Indian. Additionally, the 

company has widened its customer base and improved its services, particularly for the Lower and 

Middle Income (LMI) market. Company believes in handholding the consumer in his journey of 

owning a home of his own. 

http://www.shubham.co/


 

 

 

 

34. RBI/NHB GUIDELINES 

Your Company has a valid NHB License for carrying on business of a Housing Finance Company. 

The company endeavors to ensure full compliance with RBI/NHB Directions, Notifications, 

Circulars and guidelines issued from time to time. The Compliance status is periodically reviewed 

by the Board in its meetings. Company submits all the required monthly/quarterly/half yearly or 

other periodical RBI/NHB reports/returns, intimation of opening/closing (shifting/relocation) of 

branches, within the prescribed time limit. The Company diligently resolves and complies with 

observations/recommendations issued by NHB during its routine periodical inspection. There have 

not been any adverse observations by regulator which may impact the continuity of business by 

the Company. Your Company satisfies the criteria of being a “Financial Institution” under 

SARFAESI Act notified by RBI in its notification dated 25.08.2021. Hence, being eligible, the 

company can take action against defaulting borrower(s) under SARFAESI Act. 

 

 

35. PENALTIES IMPOSED BY NHB 
 

No Fines/Penalties have been levied by the NHB/RBI during the period under review. 

 

 

36. SECRETARIAL STANDARDS 
 

Company complies with all the applicable mandatory secretarial standards issued by the Institute 

of Company Secretaries of India. 

 

 

37. COMMITTEES 
 

The Company in line with the provisions of the Companies Act, 2013 and rules made thereunder 

and RBI Master Directions, has constituted various committees at board level. These committees 

are constituted to enable better and focused attention to the operations of the Company. At regular 

intervals, the Board reviews the functioning and conformity with the corporate governance 

standards. Details of various committee constituted by the Board, are as follows: 

 

a. Audit Committee,  

b. Asset Liability Management Committee,  

c. Banking & Borrowing Committee,  

d. Corporate Social Responsibility Committee, 

e. IT Strategy Committee, 

f. Risk Management Committee,  

g. Review Committee and 

h. Recruitment Compensation and Nomination Committee  

 

The Composition of the above committees and their terms of reference/scope are provided under 

Corporate Governance Report annexed to Board’s Report as Annexure – II  

 

 

38. RISK MANAGEMENT 

The Company has to manage various risks such as credit risk, liquidity risk, interest rate risk and 

operational risk. Your Company has a comprehensive Risk Management Policy in place and has 

laid down a well-defined risk management framework to identify, assess and monitor various 

elements of risk involved in the business and strengthen controls to mitigate risks. As mandated 



 

 

under the Master Directions on HFC issued by the Reserve Bank of India on 17.02.2021, the 

Company has a Risk Management Committee which is responsible for putting in place a 

progressive risk management system, risk management policy and strategy to be followed by the 

Company. The Risk Management Committee periodically reviews the robustness of the Risk 

Management Policy. 

 

At present the Company has not identified any element of risk which may threaten the existence 

of the Company. 

 

 

39. CODE AND POLICIES & COMPLIANCES 

Your Company has formulated various Policies and Codes in compliance with provisions of 

Directions and Guidelines issued by the Reserve Bank of India (RBI) to ensure high ethical 

standards in the overall functioning of the organization. The said Policies and Codes are 

periodically reviewed by the Board of Directors. The key Policies and Codes as approved by the 

Board of Directors and the respective compliance thereunder are detailed herein below: 

 

▪ Policy on Know Your Customer & Anti Money Laundering Measures 

Your Company has a Board approved policy on Know Your Customer (KYC) & Anti Money 

Laundering Measures (AML) in place and adheres to the said Policy. The said Policy is in line 

with the Master Direction - Know Your Customer (KYC) Direction, 2016 issued by RBI.  

 

Your Company has adhered to the compliance requirements in terms of the said policy including 

the monitoring and reporting of cash and suspicious transactions. The Company furnishes to 

Financial Intelligence Unit, India (FIU), in the electronic mode, information of all cash transactions 

of the value of more than Rupees ten lakh or its equivalent in foreign currency and suspicious 

transactions whether or not made in cash identified in terms of the said Policy. Your Company is 

registered with FIU. During the year under review, KYC & AML Policy was revised from time to 

time to align the same with the amendments in Master Direction - Know Your Customer (KYC) 

Direction, 2016. 
 

▪ Fair Practice Code 

Your Company has in place a Fair Practice Code (FPC), which includes practices to be followed 

by staff while dealing with the customers approaching for obtaining a loan and for transactions 

with customers after the loan has been granted/disbursed. The FPC captures the spirit of the 

guidelines provided in the RBI HFC Master Directions 2021. Your Company places compliance 

report on FPC periodically before Board, periodicity of which has been decided by the Board. 
 

▪ Policy on Fit and Proper Criteria for the Directors 

Your Company has a Policy on Fit and Proper Criteria for the Directors, in accordance with the 

RBI HFC Master Directions 2021 which inter-alia, lays down the fit and proper criteria of the 

Directors at the time for their appointment/ reappointment and on a continuing basis. 
 

▪ Internal Guidelines on Corporate Governance  

Your Company has the Internal Guidelines on Corporate Governance in accordance with the RBI 

HFC Master Directions 2021, which inter-alia, defines the responsibilities of the Company towards 

its various stakeholders and lays down the Corporate Governance practices of the Company. 
 

▪ Related Party Transaction Policy 

 Your Company has in place Related Party Transaction Policy which describes the related party 

transactions requiring requisite approvals and requirements of appropriate reporting and disclosure 

of transactions between the Company and its related parties. The said policy also defines the 

materiality of related party transactions and lays down the procedures of dealing with such 

transactions. 



 

 

 

Pursuant to the RBI HFC Master Directions 2021, the Related Party Transaction Policy of the 

Company forms part of this Board’s report under the Corporate Governance Section. 

 

 

40. REMUNERATION POLICY: 
 

The “Recruitment, Compensation and Nomination Committee” has put in place a policy, namely, 

Remuneration Policy, to identify persons who are qualified to become directors, key managerial 

personnel & senior management personnel and recommend to the Board their appointment/re-

appointment and removal and to formulate criteria for determining qualifications, positive 

attributes and independence of a director. The Policy also lays down remuneration criteria for the 

Directors. The extract of the policy is placed in the Corporate Governance Report annexed to this 

Report. Full contents of Policy are available on Company’s website www.shubham.co. 

 

 

41. CUSTOMER COMPLAINTS: 

In accordance with the RBI HFC Master Directions 2021, the details of the customer complaints 

are stated hereunder: 

 

Sr. 

No. 

Particulars Current Year       

ended 

31.03.2023 

Previous Year 

ended 

31.03.2022 

a) 1 b) No. of complaints pending at beginning of 

the year. 1 0 

c) 2 d) No. of Complaints received during the year. 32 45 

e) 3 f) No. of Complaints redressed during the year 33 44 

g) 4 h) No. of complaints pending at end of the year. 0 1 

 

 

42. ANNUAL RETURN: 

The Annual Return of the Company for the financial year ended 31.03.2023 is placed on website 

of the Company www.shubham.co. 

 

 

43. CORPORATE GOVERNANCE 
 

A detailed Corporate Governance Report has been annexed to this Report as Annexure – II 

 

 

44. GENERAL: 

a) During the current financial year, the Company has shifted its registered office to 608-609, 6th 

Floor, Block-C Ansal Imperial Tower, Community Center, Naraina Vihar, New Delhi-110028 with 

effect from May 8, 2023. 

b)  Company has established connectivity with both the depositories, i.e., National Securities 

Depository Limited (NSDL) and Central Depository Services (India) Limited (CDSL). In view of 

the numerous advantages offered by the Depository system, Members are requested to avail the 

facility of dematerialization of shares with either of the Depositories as aforesaid. The Company 

does not have any Subsidiary, Joint Venture or Associate Companies as on March 31, 2023. 

c) There are no significant and material orders passed by the regulators or courts or tribunals 

impacting the going concern status and Company’s operations in future. 

http://www.shubham.co/
http://www.shubham.co/


 

 

d) There is no application made or any proceeding pending against the Company under the Insolvency 

and Bankruptcy Code, 2016 during the year. 

e) The Government of India has set up the Central Registry of Securitization Asset Reconstruction 

and Security Interest of India (CERSAI) under section 21 of the SARFAESI Act, 2002 to have a 

central database of all mortgages created by lending institutions. The object of this registry is to 

compile and maintain data relating to all transactions secured by mortgages. Accordingly, your 

Company is registered with CERSAI and has been submitting data in respect of its loans. 

f) Company has taken “Green Initiative” and accordingly has been sending Annual Report/Notice of 

AGM in electronic mode to those Shareholders whose email ids are registered with the Company 

and /or the Depository Participants. 

g) As mandated in RBI Circular, the Company has obtained Legal Entity Identifier Registration 

Number which is valid till September 2023 and shall be renewed accordingly. 

 

 

45. APPRECIATION: 
 

The Board takes this opportunity to place on record its appreciation to all employees for their hard 

work, spirited efforts, dedication and loyalty to Shubham. The employees have worked based on 

principles of honesty, integrity and fair play and this has helped Shubham in maintaining its 

growth. 

 
 

The Board also wishes to place on record its appreciation to shareholders, referral associates, NHB, 

RBI, rating agencies, auditors, financial institutions and banks for their continued support. 

 

 
 

Date:  24.05.2023 

Place: Gurugram 
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MANAGEMENT DISCUSSION AND ANALYSIS REPORT (ANNEXURE -I) 
 

 
 

Global Economy Outlook  
 

In the beginning of financial year 2022-23, the Global Economy was set poised for a gradual 

recovery from the powerful blows of the Covid 19 pandemic, but then came yet another shock by 

the outbreak of war between Russia and Ukraine, which led to supply chain disruptions, high 

inflation and rapid surge in food, energy and commodity prices. Countries across the world started 

facing inflation at decadal highs and persistent demand-supply imbalances. Moreover, the Global 

economy was even more battered when Central Banks world over started tightening their monetary 

policies aggressively and rapidly increasing their interest rates to contain rising inflation. This 

prompted Multilateral institutions, including the International Monetary Fund (IMF), to revise global 

growth projections downwards besides highlighting rising risks of recession. For emerging market 

economies (EMEs), these risks were magnified as their currency started depreciating against the US 

dollar and consequentially witnessing capital outflows and foreign exchange reserve depletion. In 

the latter half of FY 2022-23 improvement in supply conditions revived some hopes of cooling down 

of persistent inflation, which were however washed out by the fresh turbulence of the banking sector 

turmoil in some advanced economies. Bank failures and contagion risk brought the financial stability 

issues to the forefront. Given the stubbornness in inflation, central banks continued to tighten 

monetary policy, although at a reduced pace. Inflation globally has moderated in recent months, but 

its descent to the target is proving to be long and arduous.  

 

According to IMF’s World Economic Outlook (Apr’23 edition), the world’s economic growth is 

projected to have fallen from 3.4% in 2022 to 2.8% in 2023 and thereafter settling at 3.0% in 2024. 

Global inflation will decrease, although more slowly than initially anticipated, from 8.7% in 2022 

to 7.0% in 2023 and 4.9% in 2024. Despite these reductions, inflation has remained at elevated levels 

and is far from its target range. 

 

Indian Economy – Overview & Outlook 
 

Overview 
 

In this hostile international environment, the Indian economy remained resilient, drawing strength 

from its macroeconomic fundamentals. Indian financial system remained robust and stable. Banks 

and corporates are healthier than before the crisis. India is widely seen as a bright spot in an otherwise 

gloomy world. Inflation in India has moderated, the current account deficit has narrowed, and 

foreign exchange reserves are comfortable now. Fiscal consolidation is also ongoing. The Indian 

banking system remains stable and resilient, credit growth is robust and domestic financial markets 

have evolved in an orderly manner.  

 

As per the RBI Governor statement released on April 06, 2023, India’s real gross domestic product 

(GDP) is expected to have recorded a growth of 7.0 per cent in 2022-23. PMI manufacturing 

remained robust at 56.4 in March, recording expansion for the 21st consecutive month due to 

favourable domestic demand. Services sector activity exhibited buoyancy. PMI services remained 

in expansion zone at 57.8 in March, driven by favourable demand conditions and new business gains. 

 

The government’s focus on capital expenditure, capacity utilisation above long-period average and 

moderating commodity prices should further bolster manufacturing and investment activity. 

Indian Economy has proved remarkably resilient to the ongoing impacts of the deteriorating external 

environment, growing faster than most major emerging market economies. India's strong economic 



 

 

performance enabled it to surpass the UK and become the world's fifth-largest economy. India is 

widely regarded as one of the fastest-growing major economies. The momentum of India's economic 

growth positions it on a path to become the third economic superpower, with ambitions to reach the 

$10-trillion mark by 2035 from its current fifth spot on the World Economic League Table. 

Considering the structural strength, positive growth outlook, and reasonable valuations, India 

presents itself as an attractive investment destination compared to its peers. 
 

 

 

INDUSTRY STRUCTURE AND DEVELOPMENTS  
 

Housing finance market in India had a sound, stable and sustainable growth. Housing finance 

industry is highly competitive and HFCs, like ours, compete against Banks/NBFCs. Asset under 

management (AUM) of Housing finance companies (HFCs) are set to grow at a higher pace in 

current financial year as compared to previous financial year. However, despite higher growth, they 

are expected to lose their market share to banks. Data shows that banks have been consistently 

acquiring HFCs’ market share for quite some time now and this trend is unlikely to change in the 

near term. Affordable housing is the only area where HFC’s have grown comparatively quicker. 

This is because competition from banks is relatively less in that segment.2 Your Company primarily 

focuses on this affordable housing segment where the Company serves the economically weaker 

sections (EWS), lower-income groups (LIG), and middle-income groups (MIG) segments. The 

affordable housing segment can be segmented based on income profiles (EWS/LIG/MIG), source 

of income (formal/informal salaried/self-employed), and ticket size, which typically determine the 

yields. Since its customer base primarily consists of individuals from the EWS/LIG segments mainly 

from informal salaried and self-employed class, with an average ticket size of around INR 1 million, 

the focused approach of HFCs enables them to benefit from stronger pricing power on the loan 

portfolio, contributing to overall profitability. 

 

The ability of Banks and large NBFCs to tap cheaper funds in this rising interest rates scenario has 

been continuously exerting pressure on HFCs to offer competitive interest rates to attract new 

customers besides maintaining healthy Net Interest Margins (NIM) on their loan portfolio. Your 

Company is however better placed in terms of brand, management, quality portfolio and has 

demonstrated its ability to tap cheaper funds by recent equity infusion to the tune of Rs. 600 Crores 

in June’22 from marquee investors like Asian Development Bank, British International Investment, 

Topaz Inclusion Pte Ltd and PI Opportunities Fund.  
 

The demand for housing in India shall continue to grow due to rapid increase in income levels, per 

capita income, emergence of nuclear families and moderation in housing prices. This growth has 

been given a further impetus by the Pradhan Mantri Awas Yojana [PMAY] for which government 

earmarked Rs. 48,000 crores in 2022-23 and ‘Housing for All’ scheme for affordable housing. These 

initiatives by the government have acted as enablers for the sector, facilitating increased demand for 

home loans and supporting the growth of Affordable Housing Finance Companies (AHFCs). The 

discontinuation of certain schemes, such as the CLSS scheme under PMAY, is not expected to have 

a material impact on housing demand, as the underlying demand drivers remain strong. 

  

 
2 Source: CRISIL report 



 

 

Factors likely to impact growth of industry:- 

Affordable Housing Finance (AHF) Industry in India face some challenges that can impact its 

growth. These challenges include economic slowdowns, rise in non-performing assets, funding 

difficulties, etc..  

 

Lately increase in unemployment has emerged as one of the biggest challenges facing the housing 

market. Companies like Amazon, Zomato, Byju, etc. announced lay-offs and restructuring recently 

to achieve cost efficiency in their operations. This blip in unemployment may impact the housing 

sector. The affected economy and job market may lead to a decrease in demand for homes as people 

would defer their plans to buy or invest in property.  

 

These concerns are anticipated to persist and interrelate with each other, evolving over time. These 

economic downturns can lead to a decline in housing demand and loan disbursements, while a higher 

NPA ratio can adversely affect the financial well-being of companies in the housing finance industry. 

Additionally, intensified competition from Banks may exert pressure on margins. Moreover, a lack 

of awareness among potential borrowers regarding the benefits and availability of AHF options can 

hinder market penetration. To address this, we actively engage with customers, launch awareness 

campaigns, and educate the target audience about our offerings and eligibility criteria to stimulate 

demand. 

 

 

Regulatory Structure & Developments 
 

Earlier National Housing Bank was set up as a principal agency to regulate the housing finance 

institutions. But with the amendment in National Housing Bank Act, 1987 in 2019 powers for 

regulation of Housing Finance Companies (HFCs) was conferred upon Reserve Bank of India (RBI) 

which formulated a revised framework for HFCs namely Non-Banking Financial Company – 

Housing Finance Company (Reserve Bank) Directions, 2021 and slew of other regulatory measures.  

However, responsibility of enforcement of RBI regulations rests with the NHB through its routine 

inspections of HFCs. Hence, it can be said that for HFCs, there is a two-fold regulatory structure, 

i.e., RBI and NHB. The RBI is continuously working towards bringing NBFC (including HFC) 

sector under the broader regulatory framework. With the intent of harmonizing the regulatory 

measures of NBFCs including HFCs with the Banking Regulations, RBI is gradually enforcing these 

regulations with NBFCs in a phased manner. These policies are made for better transparency, 

adoption of good corporate governance practices, customer protection and fair dealing, ease of doing 

business, to curb the unfair trade practices and for the development of NBFCs/HFCs sector. 
 

During the financial year 2022-23, RBI issued following key guidelines:- 

  

• Digital Lending Guidelines  

• Scale based regulations comprising of regulations for 

(i) Implementation of Core Financial Service Solution effective from October 01, 2022. 

(ii) Framework for Compliance function and role of Chief Compliance Officer effective from 

October 01, 2023.  

(iii) Disclosures in Financial Statements for the year ending March 31, 2023 and onwards. 

(iv) Compensation of Key Managerial Personnel (KMP) and Senior Management effective 

from April 01, 2023 

(v) Loans and Advances to the Directors, Senior Officers and their relatives effective from 

October 01, 2022 



 

 

(vi) Implementation of Internal Capital Adequacy Assessment Process effective from October 

01, 2022 

Further, the Company had issued certain Non-Convertible Debentures through private placements 

which were listed on Bombay stock exchange. Accordingly, regulatory framework of Securities and 

Exchange Board of India (SEBI) with respect to the listed debt securities of the Company applied to 

the Company during the financial year 2022-23. The Company has largely complied with all the 

applicable regulations, guidelines, and laws and no such breach has come to notice of the 

management of the Company which could threaten the continuity of the business of the Company. 

 

Affordable Housing:  Opportunity & Challenges  
 

Opportunities 
 

With the ongoing urbanization, the demand for housing in India is ever-increasing alongside the 

growing population. Traditionally, banks have been the most significant player in the housing 

finance market, holding the bulk of India’s total home loan portfolio. Banks are also responsible for 

disbursing most of the housing loans to higher-income bracket customers. Borrowing needs to be 

facilitated for the low-income housing market which provides a significant opportunity for existing 

and new housing finance companies. The economically weaker section of the population is primarily 

dependent on informal sources of borrowing to construct houses, as it does not have access to 

institutional sources. This presents a substantial opportunity for niche housing finance companies 

like ours that focus on lending to lower and middle-income segments. HFCs can increasingly focus 

on affordable housing segments to bolster their margins amidst competition from banks in the prime 

housing space.  
 

 

Given the banks’ large balance sheets, chasing small-ticket loans (~Rs1mn) with higher customer 

and credit risk, may not be optimally remunerative. Hence, Affordable Housing Finance Companies’ 

(AHFCs) like ours deep distribution has enabled them to better serve the demand in far-flung 

markets. Further, AHFCs’ customers are typically self-employed or cash-salaried without any or 

inadequate formal income proof, making it difficult for banks to underwrite.  

 

Fueled by the commitment to serve the underserved to the last mile, we have further expanded our 

geographical presence by opening new territories in South India and deepening our presence in 

existing states. We have opened 19 new branches in South territories & 39 new branches in existing 

states. Through the establishment of new branches and leveraging our expertise, we aim to extend 

our reach, cater to new homebuyers, and drive the growth of our loan portfolio. By strategically 

entering underserved geographies, we are committed to addressing the pressing need for housing 

finance in these regions, providing access to those with limited options.  

 
 

Challenges 
 

Rising interest rates and property prices and the resultant moderation in home affordability can 

impact the sales growth of HFCs. These factors along with rising inflation may impact borrowers’ 

cash flows which could also hit the asset quality. Ever increasing competitions from banks and larger 

NBFCs will continue to exert pressure on HFCs to offer competitive interest rates to attract new 

customers which shall impact the ability of HFCs to maintain healthy Net Interest Margins (NIM) 

on their loan portfolio. In the current rate environment, higher cost of borrowings is likely to weigh 

on margins as competition from banks and inflationary environment would make full transmission 

of repo rate hike difficult. Historically, companies have mitigated margin pressure by improving 



 

 

efficiency which shall remain a key factor to be seen. High employee attrition rates in the sector add 

to operational challenges, impacting productivity and increasing costs. 

 

Recent shift of focus of housing finance companies towards the hitherto unexplored affordable 

housing segment have brought them new opportunities and new avenues of growth however the 

nature of underlying borrower base comprising low-and-middle-income self-employed customers 

who are relatively more vulnerable to economic cycles and have limited income buffers to absorb 

income shocks could keep the portfolio risk perception of these Companies high which could remain 

a challenge.  

 

We acknowledge the favourable growth prospects in the industry while also recognizing the 

potential challenges that lie ahead. To address these challenges, we remain vigilant and continuously 

refine our strategies and risk management practices to navigate them effectively. By focusing on 

prudent risk management, customer centric approach, operational efficiency, maintaining credit 

quality, sustainable growth and driving innovation, we aim to mitigate risks and sustain our 

profitability in a dynamic business environment to deliver long-term value to our stakeholders. 

 

SEGMENT-WISE OR PRODUCT WISE PERFORMANCE   
 

In terms of lending operations, cumulative loan sanctions life to date, aggregated to ₹ 6936 Cr. 

(₹5104 Cr. at end of the previous financial year) – mainly to middle and lower income urban families 

who are generally excluded from the mainstream banking sector. As on 31st March, 2023, Assets 

Under Management (AUM) of the company stood at ₹ 3114.04 Crs (₹ 2401.32 Cr. at end of the 

previous financial year). The Company currently operates in 12 states – Delhi, Gujarat, Haryana, 

Madhya Pradesh, Maharashtra, Punjab, Rajasthan, Uttarakhand, Uttar Pradesh, Telangana, Tamil 

Nadu, and Andhra Pradesh. 
   

In terms of portfolio quality, the Company had 1074 loan accounts as on year end - 31.03.2023 – 

which were classified as non-performing assets (“NPAs”) as per the prudential guidelines issued by 

the RBI. The amount of such Gross NPAs was ₹ 54.07 Crores (PY ₹ 81.41 Crores) which was 1.80% 

(PY 3.59%) of the owned portfolio as on March 31, 2023. The Company has created necessary 

provisions in accordance with the NHB Directions, after which Net NPAs stood at ₹ 37.82 Crores 

(PY ₹ 55.79 Crores) and 1.27 % (PY 2.49%) of the owned portfolio as at 31.03.2023. The moderation 

in GNPA during the year indicates the ability of the Company to recover from the delinquent 

accounts, contain further slippages and sourcing and underwriting good quality business. 
 

 

In terms of funding, the Company has demonstrated its ability to raise fresh funds from marquee 

investors by raising fresh equity to the tune of Rs. 600 Crores from Asian Development Bank, British 

International Investment, Topaz Inclusion and PI Opportunities Fund in June’22. Fresh funds 

infusion along with retained profits has increased the net worth of the Company to ₹ 1237.59 Crores 

(PY ₹ 549.85 Crores).  
 

Besides above, we enjoy the patronage from various lending partners which includes the State Bank 

of India, largest nationalized bank, HDFC Bank, Kotak Mahindra Bank, Axis Bank, DCB Bank, Yes 

Bank, etc., leading private sector commercial banks and National Housing Bank under its various 

refinance schemes. The Company’s loan portfolio continues to qualify as priority sector as defined 

by the Reserve Bank of India (“RBI”). Based on our excellent relationships with our current lenders 

and the company’s financial and portfolio performance, we are confident of arranging additional 

debt to cover projected growth plans. 

 

The Company is very well capitalized with capital adequacy ratio at 61.34 % of risk weighted assets, 

as against the minimum requirement of 15%. 
 

*The mentioned figures are as per IndAS financials 



 

 

 

 

FUNDING SOURCES 
 

The Company has a diversified lender mix, with participation from banks, financial institutions, 

NBFCs and NHB. As on March 31, 2023, the Company had INR 1806 crores of debt on its balance 

sheet. During the year under review, the Company managed to successfully raise INR 730 Crores 

from leading private banks, public sector banks, financial institutions and NHB through borrowings 

and INR 28.99 crores (Pool – INR 32.21 Crores) through sale of its loan receivables (direct 

assignment). In addition, Company re-negotiated lower rate of interest with the lenders on its 

existing loan facilities and onboarded new lenders and raised fresh loans at competitive rates despite 

the increasing interest rate scenario in general market.  

 

As a result, we were able to arrest the increase in overall cost of borrowing funds which barely 

inched up from 9.0% in FY’22 to 9.1% in FY’23.  
 

 

OUTLOOK  
 

We are a part of a nation that holds only 2.4 per cent of the world’s land while our population is 18 

per cent of the world’s population. We can witness the hardship of allotting land for housing by 

merely looking at the ratio of land and people. Living in a country where every individual must have 

dreamt of their own home once in their life, the sector of housing finance itself becomes a paramount 

one for the economy. Traditionally, banks have been the major players in the housing finance sector. 

Though the major drawback that has been seen in recent years is that only a major chunk of the elite 

class receives these loans, be it for any use and the class that needs it the most, remains abandoned 

from the privilege of getting any loans. This gap could be filled by the HFCs having mastered the 

art of assessing the creditworthiness of certain niche customer segments, mostly those having 

informal income and the unbanked segments of society, which the banks have been staying away 

from. 

 

 

Housing Finance Sector Overview 
 

 

According to reports, 13 per cent of India’s GDP will be generated by the housing industry by 2025. 

Also, it is predicted that the real estate sector will be Rs 65,000 crores by 2040. According to industry 

experts, urban areas have a shortage of 10 million units, and it is estimated that 25 million units of 

affordable housing will be required by 2030 to meet the growth in the country’s urban population. 

This will lead to an exponential increase in the housing loan demand3 

 

According to a recent report by Morgan Stanley, India is likely to add 12 crore people to the world’s 

population between 2021 and 2031, and the per capita income is expected to increase 2.3x, from 

$2,278 in 2021 to $5,242 in 2031. Households with annual income of above $10,000 are likely to 

increase twofold by 2031. There can be requirement of 26-27 million additional houses between 

2021 and 2031, the report said.4 

 

Factors such as preference for homeownership post COVID, rising income levels, nuclear 

households, urbanisation, improved affordability and continued support of fiscal incentives for home 

loans are some of the reasons for strong demand for home loans. The housing market continued to 

witness a trend of increased number of first-time homebuyers and those moving up the property 

 
3 Elets The Banking and Finance Magazine edition Dec. 03, 2022 
4 Financial express edition April 25, 2023  

https://www.financialexpress.com/economy/repo-rate-likely-to-be-on-hold-cuts-expected-in-early-2024-morgan-stanley/3058439/


 

 

ladder by opting for larger homes or acquiring homes in another location. However, the segment has 

witnessed a slowdown due to inflation over the last couple of months, increasing construction cost 

and interest rates and most HFCs are gradually lowering their on-book liquidity to reduce the 

negative carry thereon. 
 

Low Penetration: Given the low mortgage to GDP penetration at 11% in India and the continued 

shortage of housing, the scope to grow the mortgage market in India remains immense. There was 

increased demand in the commercial real estate sector as well. There was strong demand for office 

space across the major metro cities, with demand largely stemming from IT, e-commerce and the 

professional services sectors. 

 

Growing Preference for Homeownership: The COVID-19 pandemic has caused a shift in people’s 

attitudes toward homeownership, with many individuals now prioritising the acquisition of a home 

over renting. This change can be attributed to the social distancing measures and isolation protocols 

implemented during the phased lockdowns, leading people to recognize the benefits of having a 

spacious residence with distinct areas for work, study, and leisure. As a result, people have become 

more aware of the value of owning a home that can provide a sense of security and stability during 

uncertain times.  
 
 

Government/regulator Initiatives & liquidity measures: The Indian housing finance sector is 

recording multi-year growth on account of a growing population. Budget announcements related to 

credit allocation in PM Aawas Yojana (PMAY) and urban infrastructure development fund are set 

to trigger acceleration in credit demand for housing finance companies. The higher allocation may 

lead to higher loan demand in the lower income segment. The union budget for financial year 2023-

24 has increased the outlay for PM Awas Yojana by 66% to Rs 79,000 crore. The PMAY allocation 

increase would boost demand for home loans from the economically weaker and middle-income 

segment. In the last years’ budget, Rs 48,000 crore was allocated for the completion of 80 lakh 

houses under PMAY. The programme has been extended to December 31, 2024, to complete the 

houses sanctioned till March 31, 2022. As of November 2022, more than 1.20 crore houses have 

been sanctioned under PMAY. 

 

Lower delinquencies:- The sentimental value that customers attach to their homes indeed helps to 

prevent delinquencies, and the secured and usually appreciating nature of the collateral aids in 

making recoveries and keeping losses from defaults to a minimum. 

With a stable outlook for the Affordable Housing Finance sector and our strategic positioning within 

the market, Shubham Housing is poised for continued growth and sustained success in the coming 

years. 
 

 

RISK AND CONCERNS  
 

The Company manages various risks such as credit risk, liquidity risk, interest rate risk, operational 

risk using a comprehensive and well-defined Risk Management Policy and Framework to identify, 

assess and monitor various elements of risk and strengthen controls to mitigate risks. As mandated 

under the RBI HFC Master Directions 2021, the Company has constituted a Risk Management 

Committee which is responsible for reviewing the risk management practices followed by the 

Company. 
 

The Risk Management committee and the Asset Liability Management Committee review and 

monitor these risks at regular intervals. Major risks identified by the businesses and functions are 

systematically addressed through mitigating actions on a continuing basis. 
 

https://economictimes.indiatimes.com/topic/housing-finance-companies
https://economictimes.indiatimes.com/topic/home-loans


 

 

The Company manages its credit risk through regular review of credit policy in line with the business 

requirements and market conditions. The Company also regularly analyses portfolio trends and 

leverages information from credit, collections and fraud risk management teams to identify areas of 

policy intervention. 
 

The Company has also adopted and successfully leveraged fintech tools like Karza, Perfios and 

Hunter to effectively contain risk of fraud or misrepresentation. 
 

The Company monitors its Asset Liability Mismatch on an ongoing basis to mitigate the liquidity 

risk, while interest rate risks arising out of maturity mismatch of assets and liabilities are managed 

through regular monitoring of the maturity profiles. 

Operational risks arising from inadequate internal processes, people and systems or from external 

events are adequately addressed by the internal control systems and are continuously reviewed and 

monitored. The Senior Management Team regularly assesses the risks and takes appropriate 

measures to mitigate them. Process improvements and quality control are ongoing activities and are 

built into the employees’ training modules as well. The Company has well documented systems and 

procedures to ensure better control over transaction processing and regulatory compliance. 

 

INTERNAL CONTROL SYSTEMS AND THEIR ADEQUACY 

The Company has a well-placed, proper, adequate and documented internal control system 

commensurate with the size and nature of its business. The primary objective of the internal control 

system is to ensure that all its assets are safeguarded and protected and to prevent any revenue 

leakage and losses to the Company. Such controls also enable reliable financial reporting. 

 

The Company has an Internal Auditor for conducting regular process audits to examine the adequacy 

of controls and compliance with policies, plans and statutory requirements. Significant audit 

observations and follow-up actions thereon are reported to the Audit Committee. The Audit 

Committee reviews the adequacy and effectiveness of the Company’s internal control environment 

and monitors the implementation of audit recommendations, including those relating to 

strengthening of the Company’s risk management policies and systems. 
 

The Audit Committee oversees the functioning of the audit team and reviews the effectiveness of 

internal control at all levels apart from laying down constructive suggestions for improving the audit 

function in the Company. The present reporting structure ensures independence of the internal audit 

function and embodies best corporate governance practices. 

DISCUSSION ON FINANCIAL PERFORMANCE WITH RESPECT TO OPERATIONAL 

PERFORMANCES  
 

Financial Performance during FY’23 
 

The financial performance during the period under review, is as under: 

i. Company earned an income of Rs. 448.94 crores from its operations (PY Rs. 347.43 

crores). 

ii. Company made a Profit Before Tax (PBT) of Rs. 114.27 crores (PY Rs. 30.94 crores). 

iii. After providing Rs. 22.51 crores for tax, Profit After Tax (PAT) of the company is Rs. 

91.76 crores (PY Rs. 24.91 crores, after providing Rs. 6.03 crores for tax). 



 

 

iv. Reserves and Surplus as at 31.03.2023 for Company is Rs. 1227.91 Crores (PY Rs. 544.41 

Crores). Company has transferred Rs. 18.35 Crores to Special Reserve u/s 29C of NHB 

Act. 

v. Company has availed of Rs. 37 Crores from NHB as refinance under regular refinance 

scheme of NHB and Rs. 38 Crores under Additional Special Refinance Facility (ASRF). 

 

Business Update/Operational Performance: 
 

Company continues to be one of the fastest growing housing finance companies servicing the low 

and medium-income customers in the informal segment. During FY23, the assets under management 

grew by about 30% over FY22. The number of active loans grew by about 20%. The business has 

witnessed a disbursement momentum of more than Rs. 150 crores per month since Nov 2022 and 

achieved high monthly disbursement of Rs. 227 crores in the month of March 2023.   
 

Portfolio Quality-:  
 

As an HFC, the Company is exposed to credit risks along with risks associated with the real estate 

sector. It has been our endeavour to put in place people, processes and controls to address all the 

relevant risks to the portfolio. 
 

The Company’s portfolio originated in the last five years continues to show significantly lower risk 

as compared to the historical portfolio and has performed at par with its peer group having similar 

size and scale of operations and target market. Further, the Company’s portfolio performance has 

been slightly better than that of the overall mortgage industry as analysed from data provided by the 

credit bureau. The expertise and strength of collections, recovery, sales and service teams combined 

with the superior quality of the recent portfolio ensured that the company recovered swiftly from the 

COVID-19 pandemic impact. With some strategic shuffling in the focus areas of collection and 

recovery team, company observed better rollbacks from higher buckets to current buckets. Company 

ended the FY23 with a significantly lower bounce rate of 17% that was around 22-23% levels pre-

COVID. The Company also ended the year with higher collection efficiency than pre-COVID levels. 
 

The Company halved its GNPA and ended the year with a GNPA of 1.80% compared to 3.59% at 

the beginning of the year. The Company continues to follow a provisioning policy that is highly 

prudent. The Company has adopted the best practices in the expected credit loss methodology for 

provisions and maintained a healthy provision coverage ratio of 64%. 
 

 

Asset Liability Management:  
 

We have always focused on maintaining adequate liquidity, minimizing risk and ensuring that capital 

is deployed responsibly. Over the review period, the Company planned the treasury activities well 

to ensure adequate liquidity as required to support its fast-growing business. Accordingly, the 

Company held INR 154 Crores in cash, bank balances and liquid investments as on March 31, 2023. 

This is in addition to the sanctioned but un-availed lines of Rs. 495 Crores as of March 2023 against 

the 6-month debt obligation of Rs. 364 Crores. This, along with the expected inflows from advances, 

sufficiently covers the repayment obligations including interest and operating expenses. 
 

The Company has historically maintained a prudent approach to liquidity and cash management. 

The treasury team undertakes daily tracking of the Company’s liquidity and cash flow position, 

which is further complemented by regular stress tests and scenario analysis accounting for 

idiosyncratic or market-wide stress. The Company regularly makes adjustments and undertakes 

remedial measures to ensure its liquidity and solvency position is not compromised under any 

situation. 
 



 

 

The Company had a total borrowing of Rs. 1806 Crores as on 31 March 2023. The Company has a 

robust Asset Liability Management Committee (‘ALCO’) which meets every quarter and 

continuously monitors asset-liability mismatches to ensure that there are no imbalances on either 

side of the Balance Sheet and review macroeconomic conditions affecting housing finance business, 

liquidity situation and interest rate environment, and provide direction to treasury on fund planning 

and business metrics.  
 

The ALM position of Shubham Housing is based on the maturity buckets as per the prescribed 

guidelines. The Company assesses behavioral maturity pattern of its assets and liabilities and 

maintains adequate liquidity for its business. The Company has maintained its ALM position well 

within the 10%,10% and 20% negative mismatch permissible for 0 to 7 days and 8 to 14 days and 

15 to 30/31 days respectively, and cumulative mismatch up to 1-year bucket under the extant NHB 

norms. Its liquid investments as on 31 March 2023 were Rs.154.3 Crore. 
 

Technology: 
 

Information Technology is core for the operations of the Company and plays a very pivotal role in 

scaling up the business with increased productivity, reduced cost of delivery, fast turnaround time 

and increased customer satisfaction. The Company has designed its customer acquisition processes 

with the same guiding principles for it to be quick, efficient, and digitized to a large extent. As part 

of its strategic initiatives Shubham Housing is going forward with the launch of Shubh FTR a cloud-

based sales automation and execution platform which would help business increase its sales and 

manage pipelines. Further we are also working to upgrade our core lending stack to a new version 

of Finnone Neo 6.5 the next-generation digital lending software solution which helps financial 

institutions digitize their business processes for the complete loan life cycle.  The Company carries 

out audits of its IT core systems from external agencies at regular intervals. The external agency’s 

suggestions and recommendations are reported to IT Strategy Committee and/or Audit Committee 

and implemented where found necessary. The Company firmly believes that information security 

should be the key focus of any organization and therefore has developed a layered approach on 

critical aspects like data privacy and cyber security for its IT ecosystem. 
 

Customer Service:  
 

The Company continues to keep the customer at the center of all its processes and policies.  The 

disintermediation initiative taken by the company enabling faster resolution of customers’ queries 

has been welcomed at large by our customers.  This has also resulted in overall reduction in the 

number of complaints. 

 

MATERIAL DEVELOPMENT IN HUMAN RESOURCES/INDUSTRIAL RELATIONS 

FRONT, INCLUDING NUMBER OF PEOPLE EMPLOYED 
 

Employees’ contribution is vital to the Company’s performance both qualitative and quantitative. 

Accordingly, the Company’s performance management system & developmental initiatives are used 

effectively to improve staff capabilities in areas such as leadership, team building, knowledge 

accessibility and productivity enhancement. Specialized Training and Development 

Department, headed by a senior officer and is providing additional impetus to the growing 

training needs of the employees. During the year, all Training & Developmental activities 

were moved to Virtual Mode. Extensive on-the-job coaching and enhanced virtual training 

programs in various other functional areas were conducted during the year to upgrade the 

skills of employees and achieve functional effectiveness. 
 

In addition, executives were seconded to various external training programs and seminars on risk 

management, regulatory know-your-customer guidelines, anti-money laundering and the fair 



 

 

practices code. These training programs enabled the staff members to sharpen their knowledge in 

their areas of responsibility. New employees are put through an induction program covering business 

requirements, company’s processes, regulatory prescriptions and contours of personality 

development. There are no material developments in the human resources/industrial relations front 

adversely affecting the company’s business. One on One Development coaching was introduced for 

select senior employees through an external coach. 
 

The Human Resource Management System will be migrated to new State of the Art System wherein 

all Human Resource related Information, Activities & Transactions will be done. 
 

The number of permanent employees on the rolls of Company as on 31.03.2023 was 2465. 

 
Cautionary Statement  

Some of the statements made in the Management Discussion & Analysis describing the Company’s 

objectives, projections, estimates, expectations may be “forward-looking statements” within the 

meaning of applicable securities laws & regulations. Actual results could differ from those expressed 

or implied. Important factors that could make a difference to the Company’s operations include 

economic conditions affecting demand supply and price conditions in the domestic & overseas 

markets in which the Company operates, changes in the government regulations, tax laws & other 

statutes and other incidental factors. 

 

 
 

Place: Gurugram 

Date: 24.05.2023 

 

  



 

 

CORPORATE GOVERNANCE REPORT (ANNEXURE -II) 
 

 

PHILOSOPHY 

At Shubham Housing, Corporate Governance is all about maintaining a valuable relationship and trust 

with all our stakeholders, i.e., regulators, shareholders, creditors, government agencies, bankers, 

employees & lenders. The Company considers stakeholders as partners in its success and therefore 

remains committed towards maximizing stakeholders’ value. The Company firmly believes that 

corporate governance is a set of principles, systems and practices through which the Board of Directors 

of the Company ensures integrity, transparency, fairness and accountability in the Company’s 

relationship with all its stakeholders. The code of corporate governance is based on the principle of 

making all the necessary decisions and disclosures, accountability and responsibility towards various 

stakeholders, complying with all the applicable laws and a continuous commitment of conducting 

business in a transparent and ethical manner. These principles are ingrained in the Company’s culture 

and the corporate governance practices of the Company revolve around these principles. 

The Company has, over the years, built goodwill by nurturing long-term relationships with its 

stakeholders including bankers, regulators, government agencies, employees, investors, creditors, 

customers and shareholders. The Company strives to provide all its stakeholders an access to clear, 

adequate and factual information relating to the Company. The Company endorses timely and balanced 

disclosure of all material information concerning the Company to all its stakeholders and protection of 

its rights and interests. In addition, the Company has, inter-alia, adopted a Policy against Sexual 

Harassment in the Workplace, a Fit and Proper Policy for ascertaining the fit and proper criteria of the 

directors, an Anti-Bribery and Anti-Corruption Policy, an Anti-Money Laundering Policy, a Gifts and 

Hospitality Policy, Code of Conduct for employees and Vigil Mechanism to enhance the levels of 

Corporate Governance in the Company. This promotes accountability of its management, and the Board 

of Directors of the Company acknowledges its responsibility towards all the stakeholders for creation 

and safeguarding their wealth. 

The Company is also in compliance with the Corporate Governance Guidelines provided in the RBI 

HFC Master Directions 2021 and other applicable statutory Guidelines issued by RBI from time to time. 

At Shubham, it is imperative that the affairs of the company are conducted in a fair and transparent 

manner. Gaining and maintaining the trust of our stakeholders is contingent upon our integrity. Our 

culture, policies, and dealings with our stakeholders all demonstrate the values we uphold in our 

corporate governance. Our corporate governance practices and overall success hinge significantly on 

integrity and transparency, which also helps us consistently win and keep the confidence of our 

stakeholders. 

In all of our business functions, Shubham is dedicated in identifying, upholding, and applying the 

foremost standard of corporate governance. 

Our corporate governance is a declaration of the principles we uphold by managing our operations and 

collaborating with our stakeholders. Our company is emerging as a pioneer in implementing widely 

accepted corporate governance norms and adhering to them. 

 

A step towards Environment, Social and Governance 

 

Shubham believes that environmental and social considerations are the fundamental cornerstones 

of its business for aligning towards sustainable development goals. ESG is deep-rooted in the 

transactional appraisal process to access environmental and social risks at all relevant stages and 

accordingly state covenants to meet environmental and social compliance. We proactively engage 

with the stakeholders and have developed a broader, inclusive, and continuous process of 

engagement plan for superior transparency, integrity, and fairness. Shubham has worked 

relentlessly to strengthen our sustainability effort, environment, our employees, and stakeholders. 

We also devised gender inclusiveness program to provide healthy work environment, women 



 

 

empowerment, and thickening the scope of healthcare support to women employees. Shubham 

Housing being one of the earlier entrants in the affordable housing space, has been at the forefront 

of bringing the underserved segment to the formal credit fold. At Shubham Housing, we realized 

that there is a huge population that has the ability to pay but cannot evidence that on paper. Through 

our innovative underwriting mechanisms, digital first processes, strong risk parameters and 

diversified distribution, we have been able to disburse loans to 65,000+ customers amounting to 

over Rs. 5500 crores life to date till March 2023. We are committed to providing housing finance 

solutions to millions of Indians and ensuring that they build better lives through our products and 

services. 

 

As a growing business we are cognizant of the importance of Environmental and Social elements 

in our business operations. This is gaining immense traction amongst businesses that care, 

incorporating practices that address the triple bottom line of people, planet, and profit. 

 

By taking a loan from Shubham, our customers aspire to build a better life for themselves and their 

families. They do this through a) better living standards, b) access to quality education, c) access 

to better sanitation, d) better financial management. Through our business model, Shubham is 

directly or indirectly contributing to the following UN Sustainable Development Goals (SDGs) – 

1) No Poverty, 2) Good Health and Well Being, 3) Quality Education, 4) Clean Water and 

Sanitation, 5) Decent Work and Economic Growth, 6) Sustainable Cities and Communities. 

 

We have always been a financially inclusive organization. In FY 23, our portfolio to lower income 

segment groups5 stood at 73%, while our annual disbursements to them was at 62%. This goes to 

show the growing appetite of lower income households in purchasing an asset class that was 

traditionally unavailable to them.  

 

Women empowerment is one of the key priorities for sustainable and inclusive development. At 

Shubham, we pride ourselves in having 91% of women customers6 in our Portfolio as of FY 23 

and 90% of new loans disbursed in FY 23 were to women borrowers. We will continue to make 

efforts and promote women-based applications through our special programs and activities. 

 

We have always invested in digitally enabled tools that benefit our customers and our internal 

processes. In FY 23, a perfect example of digitization that also reduced our carbon footprint was 

the automation of our customer onboarding process using Shubh FTR application. The traditional 

paper-based loan origination process has been replaced by an automated and streamlined software 

solution. This digital transformation has not only enhanced our speed and accuracy but also has 

led to the saving of 3,90,000 sheets of paper. 

 

We have minimized our energy use in our Corporate Office at Gurgaon by installing Solar rooftop 

Panels. Our monthly consumption has been reduced by ~7,810 units (KWH). This translates to a 

reduction in dependency on the power company by ~35%. During the period of Aug ’22 – Mar 

’23, we had also given excess units generated from solar back to the power company. We as an 

organization are powering our way towards a greener future.  

 

We also conduct regular informational programs on specific days such as Earth Day, World Water 

Day, World Heart Day, World Health Day, Nutrition Week. We have ensured that we are compliant 

on Fire Safety and that our people are adequately trained. 

 

 
5 EWS and LIG customers 
6 Where women are either the main applicant or co-applicant 



 

 

Furthermore, for our employees’ safety and security, we have provided Term life insurance cover 

which is 5 times their annual compensation. Group personal accidental policy also covers 

accidental cases & the company also contributes a portion of the health insurance premium for our 

employees. 

 

In a growing organization, e- waste management needs to be addressed through an e-waste 

management policy. Through the implementation of this policy, we have safely handled and 

disposed of 710 kg of e-waste. This is done through a certified organization that specializes in e-

waste disposal.  

 

To ensure our operations are further integrated with our Environmental and Social goals, we have 

developed an Environment and Social Management System that we intend to implement in the 

coming financial year. This shows our commitment to ensuring that our loans and our customers 

are contributing positively towards the external environment. 

  

 

While we have initiated our Environmental and Social journey, Shubham is committed towards 

bringing best practices on board that impact the lives of our stakeholders in the most sustainable 

way. We are building a responsible and inclusive business portfolio by financing customers who 

are building the next phase of their lives, ensuring the wellbeing of our employees, and contributing 

to society through our CSR initiatives. Our focus will continue to be on building a business that 

brings value to all our stakeholders.  

 

1. BOARD OF DIRECTORS 

 

a. Composition and size of the Board: 

The Company acknowledges and appreciates the contribution that a diverse Board makes to its success. 

A diversified board, in our opinion, reaps the advantage of differences in thought, standpoint, regional 

and commercial experience, cultural and territorial origins, ages, nationalities, race, gender, expertise, 

and competencies, including specialization in finance, international business, leadership, information 

technology, banking, board service and governance, advertising and promotion, Environmental, Social, 

and Governance (ESG), risk management, and cybersecurity, among other things. 

b. Role of Board – 

The Board’s primary mission is trusteeship, which entails preserving and maximizing shareholder 

value. The Board has an obligation to take care as trustees to make sure that the Company has defined 

objectives which are in line with shareholder’s value and its development. The Board is also 

responsible for:  

• Monitoring the effectiveness of the Company’s governance practices and making changes as 

necessary. 

• Employing adequate control in order to guarantee that the Company is managed effectively to 

achieve stakeholders’ ambitions and societal expectations. 

• Giving the Company strategic direction and maintaining efficient management oversight. 

• Making independent business decisions. 

• Positioning enough non-executive board members in charge of jobs where there is a chance of 

a conflict of interest so that they can make independent decisions. 

• Examining and supervising the company’s approach, significant action plans, risk policy, 

yearly budgets, and corporate goals; establishing performance goals; keeping an eye on 



 

 

execution and overall performance; and supervising significant capital investments, deals, and 

divestitures. 

The Board gathers at least once every three months to discuss agenda items and the quarterly 

results. When required, additional meetings are held. The Board members ought to diligently 

prepare for, and actively participate in all meetings and any applicable committees. Each member 

is responsible for making sure that their other obligations do not materially conflict with their 

obligations towards the Company. 

 

The Company maintains an appropriate mix of executive, non-executive and independent directors 

to maintain the independence of the Board and separate its functions of governance and 

management. As on 31.03.2023 the board comprises of 11 (Eleven) Directors, who bring in a wide 

range of skills and experience. All the Directors of the Company, except the two Whole Time 

Directors, are non-executive Directors. Out of the nine non-executive Directors, four are 

Independent Directors. Except as disclosed in Notes to Accounts, none of the Directors have any 

pecuniary relationships. None of the Directors of the Company are related to each other. All 

Directors are appointed by the members of the Company. 

  

  



 

 

 

 
Composition of the Board 

Sl. 

No. 

Name of 

Director 

Director 

since 

Capacity (i.e. 

Executive/ Non-

Executive/ 

Chairman/ 

Promoter 

nominee/ 

Independent) 

DIN Number of 

Board Meetings 

No. of other 

Directorships 

  

Remuneration 

  

No. of shares 

held in and 

convertible 

instruments 

held in the 

NBFC 

Held Attended Salary and 

other 

compensation 

Sitting 

Fee 

(Rs. In 

Lacs) 

Commission 
 

1 Mr. Sanjay 

Chaturvedi 

23-02-

2010 

Executive 01636432 10 8 0 Rs. 2,33,50,100  -  - 250000 ES*; 

155875 

OCDs** 

2 Ms. Rupa 

Basu 

13-11-

2018 

Executive 08068918 10 8 0  Rs. 2 26 22 015  -   - 250000 ES*; 

171016 

OCDs** 

3 Mr. Vinod 

Rai 

06-11-

2015 

Chairman, Non-

Executive 

Independent 

00041867 10 5 6  -  6.75  - Nil 

4 Mr. Rakesh 

Rewari 

06-11-

2015 

Non-Executive 

Independent 

00286853 10 6 6  -  9.30  - Nil 

5 Ms. Latika 

Thukral 

07-02-

2020 

Non-Executive 

Independent 

08680862 10 6 0  - 5.70  - Nil 

6 Mr. Manoj 

Dattatraya 

Rane 

11-11-

2020 

Non-Executive 

Independent 

02653448 10 7 0  -  7.65  - Nil 



 

 

7 Mr. Rahul 

Chandra 

18-04-

2012 

Non-Executive   01213049 10 4 5  -  -  - Nil 

8 Mr. Manoj 

Jaiswal 

14-09-

2020 

Non-Executive  07873564 10 8 6  -  -  - Nil 

9 Mr. Rahul 

Garg 

24-01-

2018 

Non-Executive  06939695 10 7 0    - Nil 

10 Mr.Vishal 

Tulsyan 

13-11-

2018 

Non-Executive  00139754 2 0 0 - - - Nil 

11 Mr. Pranav 

Kumar 

27-06-

2022 

Non-Executive  07896173 4 3 1  -  -  - Nil 

12 Mr. Gaurav 

Malhotra 

27-06-

2022 

Non-Executive   07640504 4 4 3  -  -  - Nil 

13 Mr. 

Saravanan 

Nattanmai 

31-03-

2023 

Non-Executive  06989767 0 N.A. 2  -  -  - Nil 

*ES=  equity shares 

**OCDs = Optionally convertible debentures; where one unit of debenture held is convertible into one equity share 

 

  



 

 

 

Details of change in composition of the Board during the current and previous financial year 

 

During the current FY’23 and previous FY’22, some of the directors resigned from the Board and some were 

appointed. The below table contain the details of the same: 

 

Financial Year 2022-23 

Sl. 

No. Name of Director 

Capacity (i.e., Executive/ Non-

Executive/ Chairman/ Promoter 

nominee/ Independent) 

Nature of change 

(resignation, 

appointment) 

Effective 

date 

 1 Mr.Vishal Tulsyan Non-Executive Director Resignation  18.05.2022 

 2 Mr. Pranav Kumar 

Non-Executive Director 

Appointment  27.06.2022 

 3 

Mr. Gaurav 

Malhotra 

Non-Executive Director 

Appointment  27.06.2022 

 4 Mr. Rahul Garg 

Non-Executive Director 

Resignation  31.03.2023 

 5 

Mr. Saravanan 

Nattanmai 

Non-Executive Director 

Appointment  31.03.2023 

 

Financial Year 2021-22 

Sl. 

No. Name of Director 

Capacity (i.e., 

Executive/ Non-

Executive/ 

Chairman/ 

Promoter nominee/ 

Independent) 

Nature of change 

(resignation, 

appointment) Effective date 

     

1 Mr. Sandeep Marian Farias 

Non- Executive 

director Resignation  16.09.2021 

 

c. Board meetings and attendance: 

During 2022-23, ten (10)) Board meetings were held and the gap between two consecutive Board 

meetings did not exceed 120 days. The required quorum was present at all the meetings. Due to 

business exigencies, certain decisions were taken by the Board and its Committees by way of 

resolutions passed through circulation, from time to time. 

 

Meetings of Board during the financial year ended 31.03.2023 were held as follows: 

 

Sr. No. Date of Meeting 

1 13.05.2022 

2 18.05.2022 



 

 

3 02.06.2022 

4 14.06.2022 

5 27.06.2022(1) 

6 27.06.2022(2) 

7 14.07.2022 

8 09.08.2022 

9 11.11.2022 

10 13.02.2023 

 

 

 

d. Separate Meeting of Independent Directors:  

As per the requirement of Schedule IV of the Companies Act, 2013, during the year under 

review, a separate meeting of the independent directors of the Company was held 22.03.2023 

without the presence of non-independent directors and members of the management except 

Company Secretary and Chief Financial Officer. All the 4 independent directors were present 

at the meeting, wherein they inter-alia, reviewed the performance of non-independent directors 

and the Board as a whole; reviewed the performance of the Chairman of the Company, 

considering the views of the executive directors and the non-executive directors; and assessed 

the quality, quantity and timeliness of flow of information between the company management 

and the Board. 

 

e. Details of any relationship amongst the directors inter-se:  

The directors are duly appointed through assessment by the Remuneration, Compensation and 

Nomination Committee and further, recommended to the Board of Directors to approve their 

appointment, subject to the approval of the shareholders in general meeting. Except as 

disclosed under financial statements our directors do not have any relationship with each 

other. 

 

2. COMMITTEES OF THE BOARD: 

The Board has constituted various committees to facilitate focused attention on important issues. 

The Committees deliberate and decide on the issues falling within their terms of reference and 

make recommendations to the Board, wherever necessary. The frequency of the committee 

meetings is decided by the board in line with the statutory provisions. All the committees meet as 

per the frequency given under the statutory provisions and as and when required. The Board is 

presented with the committees’ recommendations for approval. All the committees’ 

recommendations for the year were accepted by the Board. 
 

Details of Committees with respect to, inter-alia, their composition, number of meetings held 

during the year under review, attendance and terms of reference, have been set out below- 
 

I. Audit Committee 
 

The Audit Committee is constituted in accordance with the provisions of Section 177 of the 

Companies Act, 2013 and as per the provisions of the RBI HFC Master Directions 2021. 
 

a. Terms of Reference –  
 

Besides including the matters specified for Audit Committee under Section 177 of the Act, terms of 

reference of this Committee includes the following: 

✓ Oversight of the company’s financial reporting process and the disclosure of its financial 

information to ensure that the financial statement is correct, sufficient and credible. 



 

 

✓ Recommending to the Board, the appointment, re-appointment and, if required, the 

replacement or removal of the auditors and the fixation of audit fees. 

✓ Approval of payment to statutory auditors for any other services rendered by the statutory 

auditors. 

✓ Approval of the Changes made in the Accounting Policy. 

✓ Approval or any subsequent modification of transactions of the Company with related 

parties.  

✓ Reviewing, with the management, the annual financial statements before submission to 

the board for approval, with particular reference to: 

• Matters required to be included in the Director’s Responsibility Statement to be 

included in the Board’s report in terms of the provisions of Section 134 of the 

Companies Act, 2013. 

• Major accounting entries involving estimates based on the exercise of judgment 

by management 

• Significant adjustments made in the financial statements arising out of audit 

findings. 

• Compliance with listing and other legal requirements relating to financial 

statements. 

• Disclosure of any related party transactions. 

• Audit report with specific reference to qualifications therein, if any. 

✓ Reviewing, with the management, the quarterly /half yearly, as applicable, from time to 

time, financial statements before submission to the board for approval. 

✓ Monitoring the end use of funds raised through public offers and related matters. In case 

the funds are raised through listed Non-Convertible Securities (NCS), then end use of 

funds shall be monitored by the audit committee, whether the NCS were issued on private 

placement basis or public issue and the statement indicating deviation in use of funds, if 

any, shall be placed before Audit Committee for quarterly review.  

✓ Reviewing, with the management, performance of auditors, and their independence and 

adequacy of the internal control systems and effectiveness of audit process. 

✓ Reviewing the adequacy of internal audit function, if any, including the structure of the 

internal audit department, staffing and seniority of the official heading the department, 

reporting structure coverage and frequency of internal audit. 

✓ Discussion with internal auditors about any significant findings and follow up there on. 

✓ Reviewing the findings of any internal investigations by the internal auditors into matters 

where there is suspected fraud or irregularity or a failure of internal control systems of a 

material nature and reporting the matter to the board. 

✓ Discussion with statutory auditors before the audit commences, about the nature and scope 

of audit as well as post-audit discussion to ascertain any area of concern. 

✓ To investigate the reasons for substantial defaults in the payment to the depositors, 

debenture holders, shareholders (in case of non-payment of declared dividends) and 

creditors.  

✓ To review the functioning of the Whistle Blower mechanism/Vigil Mechanism, in case the 

same exists.  

✓ Carrying out any other function as is mentioned in the terms of reference of the Audit 

Committee. 

✓ To Review the 



 

 

• Management discussion and analysis of financial condition and results of operations 

• Statement of related party transactions (as defined under the provisions of 

Companies Act, 2013), submitted by management 

• Management letters / letters of internal control weaknesses issued by the statutory 

auditors 

• Internal audit reports relating to internal control weaknesses 

• Transactions of Inter-corporate loans and investments, if any 

• Valuation of undertakings or assets of the company, wherever it is necessary 

✓ To perform such other functions as the Board may delegate and duties, acts, deeds and 

things required to be done in pursuance of the requirements set out in the policy of the 

Company and the provisions of Companies Act, 2013 and any other law applicable on the 

Company. 

 

b. Details of composition of the Audit Committee and attendance of Members: 
 

During the period under review, the Audit Committee met 5 times on 18.05.2022, 06.07.2022, 

09.08.2022, 11.11.2022 and 13.02.2023. There has been no instance when the recommendation of 

Audit Committee has not been accepted by the Board. Constitution of the Audit Committee and 

attendance details during the financial year ended 31.03.2023 are given below: 
 

 

 

 

 

 

Sr. 

No Name of Members 

Member of 

Committee 

since 

Capacity (i.e., 

Executive/ Non-

Executive/ Chairman/ 

Promoter nominee/ 

Independent) 

Number of 

Meetings of the 

Committee 

No. of 

shares 

held in 

the 

Company 

Held Attended 

1 

Mr. Rakesh Rewari 01-04-2016 

Chairman Independent 

Director 5 5 

Nil 

2 

Mr. Vinod Rai 06-12-2019 

Member, Independent 

Director 5 5 

Nil 

3 

Mr. Rahul Garg* 23-02-2018 

Member, Non-

Executive Director 5 5 

Nil 

4 Mr. Manoj 

Jaiswal** 31-03-2023 

Member, Non-

Executive Director 0 N.A. 

Nil 

*ceased to be a member w.e.f. March 31, 2023 

**became member w.e.f. March 31, 2023 

II. Assets Liability Management Committee (ALM Committee) 

 

The Company had constituted the Asset Liability Management Committee (ALCO) as per the 

provisions of the Master Direction NBFC-HFC (Reserve Bank) Directions, 2021. 

a. Terms of Reference 
 

The terms of reference for the ALM Committee includes: 

✓ To review liquidity, investment of funds and yield on deployment of funds.  

✓ To review the cost of borrowings and lending rate of the Company. 

✓ To review asset- liabilities of the Company, any mismatch therein, ALM statements and 

stress analysis  

✓ To perform such other functions as the Board may delegate and duties, acts, deeds and 

things required to be done in pursuance of the requirements set out in the policy of the 

Company and the NHB/RBI Regulations and any other law applicable on the Company. 

 



 

 

b. Details of the composition of the ALM Committee and attendance of Members: 
 

During the period under review, this Committee met 6 times on 20.05.2022, 15.06.2022, 09.08.2022, 

11.11.2022, 28.12.2022 and 13.02.2023. Constitution of the Assets Liability Management Committee 

and attendance details during the financial year ended 31.03.2023 are given below: 

 
 

 

 

 

 

 

 

Sr. 

No 

Name of 

Members 

Member of 

Committee 

since 

Capacity (i.e., 

Executive/ Non-

Executive/ 

Chairman/ Promoter 

nominee/ 

Independent) 

Number of 

Meetings of the 

Committee 

No. of shares 

held in the 

Company 

Held Attended 

1 
Mr. Sanjay 

Chaturvedi 
15-06-2011 

Chairman, Executive 

Director 6 6 

250,000 

Equity shares 

2 
Mr. Rakesh 

Rewari 
19-02-2016 

Member Independent 

Director 6 6 

Nil 

3 
Mr. Manoj 

Dattatraya Rane 
28-05-2021 

Member Independent 

Director 6 5 

Nil 

4 
Mr. Manoj 

Jaiswal 
28-05-2021 

Member, Non- 

Executive Director 6 6 

Nil 

5 
Mr. Rahul 

Chandra* 
10-11-2016 

Member, Non- 

Executive Director 2 2 

Nil 

6 

Mr. Vinod Rai** 
04-08-2022 

Member Independent 

Director 1 1 

Nil 

*ceased to be a member w.e.f. August 4, 2022 

**ceased to be a member w.e.f. August 9, 2022 

III. Banking & Borrowing CommitteThe Banking and Borrowing Committee is authorized by 

the Board to do all such acts, deeds and things and decide on all such matters as may be 

delegated to the Committee from time to time. Such authorizations inter-alia includes to decide 

on matters w.r.t borrow funds from Banks/FIs, operations of the Bank, deal with various banks 

from time to time, other borrowings etc., opening and closing of current/cash credit account 

and inclusion and deletion of the authorized signatories to the said current/ cash credit account 

opened in the name of the Company. 
 

a. Terms of Reference 
 

The terms of reference for the Banking & Borrowing Committee include: 
  

✓ To negotiate/execute/sign/modify/cancel any document/resolution related to borrowing of 

any nature from any Bank/Institution within the overall limit set by the 

Board/shareholders, from time to time and matters incidental thereto. 
 

✓ To execute/sign any resolution and other related forms/documents for 

opening/modifying/closing     of Bank Account(s), Net Banking Facilities, other products 

and services and other related activities, from time to time 
 

✓ To negotiate/execute/sign/modify/cancel any document/resolution related with the 

securitization, assignment, selling or otherwise dispose off the loan receivables/book debts 



 

 

of the Company and other related activities within the threshold limit as approved by the 

Board/ Shareholders from time to time. 
 

✓ To delegate/modify/withdraw such authority to such persons as deemed fit including as 

Power of Attorney, from time to time. 
 

✓ To review its scope and its performance at least annually. 
 

✓ To perform such other functions as the Board may delegate and duties, acts, deeds and 

things required to be done in pursuance of the requirements set out in the policy of the 

Company and any other law applicable on the Company. 

 

b.  Details of the composition of Banking and Borrowing Committee and attendance; 

 

During the period under review, the Banking & Borrowing Committee met 12 times on 02.06.2022, 

17.06.2022, 24.06.2022, 30.06.2022, 30.08.2022, 27.09.2022 , 30.09.2022, 25.11.2022, 23.12.2022, 

28.02.2023, 20.03.2023, 23.03.2023. Constitution of the Banking & Borrowing Committee and 

attendance details during the financial year ended 31.03.2023 are given below: 

 
 

 

 

 

 

 

 

Sr. No 

Name of 

Director 

Member of 

Committee 

since 

Capacity (i.e., 

Executive/ 

Non-

Executive/ 

Chairman/ 

Promoter 

nominee/ 

Independent) 

Number of Meetings of 

the Committee 

No. of shares held 

in the Company 

Held Attended 

1 

Mr. Sanjay 

Chaturvedi 

26-02-2013 

Chairman, 

Executive 

Director 12 12 

250,000 Equity 

shares 

2 

Mr. Rahul 

Chandra* 

26-02-2013 

Member, Non-

Executive 

Director 4 0 

Nil 

3 

Ms. Rupa Basu 

23-02-2018 

Member, 

Executive 

Director 12 12 

250,000 Equity 

shares 

*ceased to be a member w.e.f. August 9, 2022 
 

IV.Corporate Social Responsibility Committee (CSR Committee) 

 

The Corporate Social Responsibility (CSR) committee monitors implementation of the CSR Policy and 

apprises the Board accordingly. The CSR budget of the company and actual spent on CSR activity 

during FY’23 is enclosed hereto in CSR report of the Company. 
 

a. Terms of Reference 

The terms of reference for the CSR Committee include: 

✓ Formulating and recommending to the Board of Directors the CSR Policy and activities 

to be undertaken. 

✓ Recommending the amount of expenditure for the CSR activities,  

✓ Recommending to the Board the CSR Projects to be undertaken and manner of 

implementation.  

✓ Monitoring CSR Projects and satisfying itself about the utilization of funds disbursed in 

CSR Projects. 

✓ To perform such other functions as the Board may delegate and duties, acts, deeds and 



 

 

things required to be done in pursuance of the requirements set out in the policy of the 

Company, Companies Act, 2013 and rules thereto and any other law applicable on the 

Company. 
 

b. Details of the composition of the CSR Committee and attendance of Members: 
 

During the period under review, the CSR Committee met 1 time on 11.11.2022. Constitution of the 

CSR Committee and attendance details during the financial year ended 31.03.2023 are given below: 

 

 

 
 

 

 

 

 

 

 

Sr. No 

Name of 

Director 

Member of 

Committee 

since 

Capacity (i.e., 

Executive/ 

Non-

Executive/ 

Chairman/ 

Promoter 

nominee/ 

Independent) 

Number of Meetings of 

the Committee 

No. of shares held 

in the Company 

Held Attended 

1 

Ms. Rupa 

Basu 13-11-2018 

Chairperson, 

Executive 

Director 1 1 

250,000 Equity 

shares 

2 

Ms. Latika 

Thukral 07-02-2020 

Member, 

Independent 

Director 1 1 

Nil 

3 

Mr. Sanjay 

Chaturvedi 23-02-2018 

Member, 

Executive 

Director 1 1 

250,000 Equity 

shares 

 

V. IT Strategy Committee 

Information is a valuable asset and information pertaining to customers is also a great responsibility. 

Safeguarding business information and IT Infrastructure from any kind of cyber security threat is a top 

priority and this is done through effective monitoring and implementation of risk mitigation measures. 

  

Your company has a proper IT framework that covers all IT processes and is aligned with the best 

available security measures. Our Information Technology Policy and Information Security 

Management System Framework provides complete protection of business information at all levels. 

 

Your company has established the IT committed in pursuance of the RBI’s Master Direction – 

Information Technology framework for the NBFC Sector in Board Meeting 13.11.2018 to enhance the 

safety, security and efficiency of the Company and their customers. 

 

During the period under review, the IT Strategy Committee met 2 times on 11.07.2022 and 06.01.2023. 

 

a. Terms of Reference 

The terms of reference for the IT Committee includes: 

✓ To review IT Strategy and policy documents. 

✓ To ascertain whether management has implemented processes and practices that 

ensure that IT delivers value to the business. 

✓ To ensure IT investments represent a balance of risks and benefits. 



 

 

✓ To review IT related outsourced activities and other IT governance items like BCP 

drill, IS Audit, etc. 

✓ To perform such other functions as the Board may delegate and duties, acts, deeds 

and things required to be done in pursuance of the requirements set out in the policy 

of the Company and the NHB/RBI Regulations and any other law applicable on the 

Company. 

b. Details of the composition of the IT Strategy Committee and attendance of Members: 

 
 

 

 

 

 

 

 

Sr. 

No 

Name of 

Director 

Member of 

Committee 

since 

Capacity (i.e., Executive/ 

Non-Executive/ 

Chairman/ Promoter 

nominee/ Independent) 

Number of 

Meetings of the 

Committee 

No. of shares 

held in the 

Company 

Held Attended 

1 
Mr. Rakesh 

Rewari 13-12-2019 

Chairman, Independent 

Director 

2 2 Nil 

2 
Ms. Rupa 

Basu 13-11-2018 

Member, Executive 

Director 

2 1 250,000 

Equity shares 

3 
Mr. Rahul 

Chandra 13-11-2018 

Member, Non-Executive 

Director 

2 2 Nil 

4 
Mr. Sanjay 

Chaturvedi 13-11-2018 

Member, Executive 

Director 

2 2 250,000 

Equity shares 

 

VI. Risk Management Committee 

The Company has set up a Risk Management Committee to identify the risks impacting the business of 

the Company and to take appropriate measures to mitigate the same. 
 

a. Terms of Reference 

The terms of reference for the Risk Management Committee includes:  

✓ Review portfolio trends including coincidental delinquency, portfolio growth, origination 

trends, collections performance and Expected Credit Loss update 

✓ Review results of periodic exercises such as mark to market analyses, portfolio 

benchmarking with industry using credit bureau information, scorecard performance etc. 

✓ Review enterprise risk monitoring results through KRI update, periodic stress testing 

results and Risk & Control Self-Assessment update and discuss corrective actions for areas 

of breach as applicable 

✓ Suggest, as applicable, new areas of analysis that the company should conduct and present 

in the next meeting  

✓ Review all credit policy changes and new product proposals/launches since the previous 

meeting. 
 

b. Details of the composition of the Risk Management Committee and attendance: 

During the period under review, the Risk Management Committee met 2 times on 09.08.2022 and 

08.02.2023. Constitution of the Risk Management Committee and attendance details during the 

financial year ended 31.03.2023 are given below: 



 

 

 

 

 

 

 

 

 

Sr. 

No Name of Director 

Member of 

Committee 

since 

Capacity (i.e., 

Executive/ Non-

Executive/ Chairman/ 

Promoter nominee/ 

Independent) 

Number of 

Meetings of 

the Committee 

No. of shares 

held in the 

Company 

Held 

Attend

ed 

1 

Mr. Vinod Rai 19-02-2016 

Chairman, Independent 

Director 

2 2 Nil 

2 
Mr. Sanjay 

Chaturvedi 04-06-2013 

Member, Executive 

Director 

2 2 250,000 Equity 

shares 

3 

Mr. Rakesh Rewari 04.08.2022 

Member, Independent 

Director 

2 2 Nil 

4 
Mr. Saravanan 

Nattanmai 31-03-2023 

Member, Non-

Executive Director 

2 0 Nil 

5 
Mr. Manoj 

Dattatraya Rane 04.08.2022 

Member, Independent 

Director 

2 2 Nil 

6 

Mr. Pranav Kumar 04.08.2022 

Member, Non-

Executive Director 

2 2 Nil 

7 

Mr. Rahul Garg* 23-02-2018 

Member, Non-

Executive Director 

2 2 Nil 

8 
Ms. Latika 

Thukral** 04.08.2022 

Member, Independent 

Director 

2 1 Nil 

9 

Ms. Rupa Basu*** 13.11.2018 

Member, Executive 

Director 

0 N.A. 250,000 Equity 

shares 

*ceased to be a member w.e.f. March 31, 2023 

**ceased to be a member w.e.f. August 9, 2022 

***ceased to be a member w.e.f. August 4, 2022 
 

VII. Review Committee 

The Company has set up a Review Committee to identify the willful defaulters and to take appropriate 

action against them. 

a. Terms of Reference 

The terms of reference for the Review Committee includes:  

✓ To review the order passed by the Identification Committee and decide whether to declare the 

party to be a willful defaulter 

✓ To approve for the appropriate penal action including initiating criminal proceedings based on 

the facts of individual case if required 

✓ To perform such other functions as the Board may delegate and duties, acts, deeds and things 

required to be done in pursuance of the requirements set out in the policy of the Company and 

the NHB/RBI Regulations and any other law applicable on the Company. 

 

b. Details of the composition of the Review Committee and attendance: 

During the period under review, the Review Committee was not required to hold its meeting as no case 

was identified as willful defaulter by the Identification Committee for being reviewed by the Review 



 

 

Committee. 

 
 

 

 

 

 

 

 

Sr. 

No 

Name of 

Director 

Member of 

Committee 

since 

Capacity (i.e., Executive/ 

Non-Executive/ 

Chairman/ Promoter 

nominee/ Independent) 

Number of 

Meetings of the 

Committee 

No. of shares 

held in the 

Company 

Held Attended 

1 
Mr. Sanjay 

Chaturvedi 17-06-2020 

Chairman, Executive 

Director 

- - 250,000 

Equity shares 

2 
Mr. Rahul 

Garg* 17-06-2020 

Member, Non-Executive 

Director 

- - Nil 

3 
Mr. Saravanan 

Nattanmai** 31-03-2023 

Member, Non-Executive 

Director 

- - Nil 

4 
Ms. Latika 

Thukral 17-06-2020 

Member, Independent 

Director 

- - Nil 

 

 

VIII. RECRUITMENT, COMPENSATION AND NOMINATION COMMITTEE (RCNC) 

Recruitment, Compensation and Nomination Committee (RCNC) comprises four members and all the 

four members comprising the committee are non-executive directors. 

 

a. Terms of Reference: 

Besides including the matters specified for Nomination and Remuneration Committee under Section 

178 and other applicable provisions, if any, of the Act, terms of reference of RCNC are as follows: 

 

✓ To review and approve goals and objectives relevant to the compensation of the employees 

drawing remuneration equal to or more than Rs. 50 Lakhs p.a., to evaluate their 

performances in light of these goals and objectives and other factors it deems appropriate 

and based on this review and evaluation, recommend to the Board their compensation; 

✓ To formulate and oversee the Company’s compensation plans and equity-based plans and 

recommend changes therein to the Board. The Committee shall exercise all the authority 

of the Board with respect to the administration of such plans, including the granting of 

awards under the Company’s compensation plans and equity-based plans; 

✓ To review and approve compensation, benefits and terms of employment of the 

Company’s executive officers and such other senior executives identified by the 

Committee after consultation with the Company’s Management;  

✓ To review the Company’s recruitment, retention, compensation, termination and 

severance policies for directors, key managerial personnel and senior management;  

✓ To identify persons who are qualified to become directors, key managerial personnel and 

senior management personnel and recommend to the Board their appointment/re-

appointment and removal and to formulate criteria for determining qualifications, positive 

attributes and independence of a director and to make recommendations to Board 

regarding their remuneration.  

✓ To review the compensation of non-executive directors (including sitting fees) for service 

on the Board and its committees and recommend changes in compensation to the Board;  



 

 

✓ To carry out evaluation of performance of Board as a whole, Committees thereof and that 

of Individual Director including Executive, Non-Executive Directors and Chairman of 

Board or in substitution thereof to specify the manner in which evaluation of performance 

of Board as a whole, its Committees and that of individual directors shall be carried out. 

✓ To review the Company’s compensation policies and practices to determine whether they 

create risk-taking incentives that are reasonably likely to have a material adverse impact 

on the Company; 

✓ To periodically review and assess the adequacy of this policy and recommend any 

proposed changes to the Board for approval; and 

✓ To issue such guidelines, procedures, formats, reporting mechanism and manuals as 

appropriate, to supplement and implement Remuneration Policy of the Company.  

✓ To administer, implement and review from time to time the Remuneration Policy of the 

Company.  

✓ To perform such other functions as the Board may delegate and; duties, acts, deeds and 

things required to be done in pursuance of the requirements of policy of the Company and 

the provisions of Companies Act, 2013 and rules thereto and any other law applicable on 

the Company. 
 

b. Details of the composition of the RCNC and attendance of Members: 

During the period under review, this Committee met 1 time on 17.05.2022 Constitution of the 

Committee and attendance details during the financial year ended 31.03.2022 are given below: 

 
 

 

 

 

 

 

 

Sr. 

No Name of Director 

Member of 

Committee 

since 

Capacity (i.e., 

Executive/ 

Non-

Executive/ 

Chairman/ 

Promoter 

nominee/ 

Independent) 

Number of 

Meetings of the 

Committee 

No. of shares 

held in the 

Company 

Held Attended 

1 

Ms. Latika Thukral 07-02-2020 

Chairperson, 

Independent 

Director 

1 1 Nil 

2 

Mr. Vinod Rai 18-05-2016 

Member 

Independent 

Director  

1 1 Nil 

3 

Mr. Rahul Chandra* 17-06-2020 

Member, Non-

Executive 

Director 

1 1 Nil 

4 

Mr. Rahul Garg** 29-06-2021 

Member, Non-

Executive 

Director 

1 1 Nil 

5 

Mr. Rakesh Rewari*** 04-08-2022 

Member, 

Independent 

Director 

0 N.A. Nil 

6 

Mr. Saravanan 

Nattanmai**** 31-03-2023 

Member, Non-

Executive 

Director 

0 N.A. Nil 

*ceased to be member w.e.f. August 04,2022  

**ceased to be member w.e.f. March 31, 2023 

***ceased to be member w.e.f. August 04,2022 

****became member w.e.f. March 31, 2023 

 



 

 

3. General Body Meetings 
 

There are certain matters for which the approval of the members is required. The Company in 

compliance with the Companies Act, 2013, send notice to all the members along with the agenda 

notes. In case of urgent matters, the Company convened the extra-ordinary general meetings with due 

consent of the members. 

 

During the period under review, the following general meetings of the members were held: 

 

Sl. No. 

Type of Meeting 

(Annual/ Extra-

Ordinary) Date and Place Special resolutions passed 

 1 

13th Annual General 

Meeting 

 31-05-2022, 

Registered 

Office 

• Issue and Offer of Optionally Convertible 

Debentures to Whole Time Directors 

• Amendment in ESOP, 2013 

• Amendment in ESOP, 2020 

 2 

1st (22-23) Extra-

Ordinary General 

Meeting 

15-06-2022 

Corporate 

Office 

• To offer and issue equity shares, Series E1 

Compulsorily Convertible Preference 

Shares and Series E2 Compulsorily 

Convertible Preference Shares by way of 

preferential allotment on a private 

placement basis and to approve and 

circulate the private placement offer letter 

cum application form and other ancillary 

actions 

3 

2nd (22-23) Extra-

Ordinary General 

Meeting 

 27-06-2022, 

Registered 

Office 

• To approve and adopt the amended and 

restated articles of association of the 

Company. 

• To approve and adopt ESOP scheme 2022 

of the Company 

 4 

3rd (22-23) Extra-

Ordinary General 

Meeting 

 07-07-2022, 

Corporate 

Office 

• To offer and issue optionally convertible 

debentures by way of preferential 

allotment on a private placement basis and 

to approve and circulate the private 

placement offer letter cum application 

form and other ancillary actions 

re5 

4th (22-23) Extra-

Ordinary General 

Meeting 

24-08-2022 

Corporate 

Office 

• Amendment in Articles 

• Amendment in ESOP, 2013 

• Amendment in ESOP, 2020 

    

4. Details of non-compliance with requirements of Companies Act, 2013 – Nil 

5. Details of penalties and strictures – Nil 

6. Breach of covenant of loan availed or debt securities issued – Nil 

7. Divergence in Asset Classification and Provisioning – Nil 

8. RELATED PARTY TRANSACTION POLICY  

The policy on the related party transactions is annexed to this report as Annexure – III 
 

9. EXTRACT OF POLICY ON DIRECTORS’ APPOINTMENT & REMUNERATION 

(Full policy may be accessed on the website of Shubham www.shubham.co) 
 

1. Applicability- This policy is applicable on:  

http://www.shubham.co/


 

 

a. Directors viz. Executive, Non-executive and Independent  

b.  Key Managerial Personnel (KMP) and  

c. Senior Management Personnel (SMP) 
 

2. Selection and Performance Evaluation criteria for Directors, SMP and KMP of the 

Company 

 

(i) Selection Criteria: The Recruitment Compensation and Nomination Committee 

(‘Committee’ or ‘RCNC’) shall identify and ascertain the integrity, qualification, 

expertise and experience of the person for appointment as Director and recommend 

his/her appointment, as per Company’s Policy. 

(ii) A person should possess adequate qualifications, expertise and experience for the position 

he/she is considered for appointment. RCNC has authority to decide whether 

qualification, expertise and experience possessed by a person is sufficient / satisfactory 

for the position. In addition, he should satisfy “fit and proper criteria” formulated by 

Company in line with RBI guidelines, for being appointed and continuance in the Board. 
 

(iii) The Company shall not appoint or continue the employment of any person as Whole-time 

Director who has attained the age of seventy years. Provided that the term of the person 

holding this position may be extended beyond the age of seventy years with the approval 

of shareholders by passing a special resolution. 
 

2.1 Evaluation & Manner  

Notwithstanding anything contained herein, the Committee shall carry out evaluation of 

performance of Board as a whole, Committees thereof and that of Individual Director including 

Executive, Non-Executive Directors and Chairman of Board or in substitution thereof 

Committee shall specify the manner in which evaluation of performance of Board as a whole, 

its Committees and that of individual directors shall be carried out and shall review its 

implementation and compliance. 

2.2 Policy on Remuneration to Directors/KMP/Senior Management Personnel 

 

A. Remuneration to Managing Director / Whole-time Directors: 

(i) Remuneration/Commission etc. to be paid to Managing Director/Whole-time Directors, 

etc. shall be governed as per provisions of the Companies Act, 2013. 

(ii) The Committee shall make such recommendations to the Board of Directors, as it may 

consider appropriate with regard to remuneration to Managing Director / Whole-time 

Directors.  

(iii) ESOP and other share based payments shall be given as per applicable provisions of 

Companies Act. 

B. Remuneration to Non- Executive / Independent Directors: 

(i) The Non-Executive / Independent Directors may receive sitting fees and such other 

remuneration as permissible under the provisions of Companies Act, 2013. The amount of 

sitting fees shall be such as may be recommended by the Committee and approved by the 

Board of Directors. 

(ii) All the remuneration of the Non-Executive / Independent Directors (excluding 

remuneration for attending meetings as prescribed under Section 197 (5) of the Companies 

Act, 2013) shall be subject to ceiling/ limits as provided under Companies Act, 2013 and 

rules made there under or any other enactment for the time being in force. The amount of 

such remuneration shall be such as may be recommended by the Committee and approved 

by the Board of Directors or shareholders, as the case may be. 



 

 

(iii)  Commission: The Independent Directors may be paid remuneration by way of 

commission for each financial year. 

a) Total commission pay out to all Independent Directors (including non-executive directors) 

in aggregate shall be restricted to a limit of 1% of net profits of the Company as determined 

in accordance with Section 198 of the Companies Act, 2013, further subject to 

recommendation by the NRC and determination by the Board, as further subject to 

approval by the shareholders of the Company at the Annual General Meeting. 

b) The Independent Directors may be paid remuneration in case of no profits or inadequate 

profit in addition to the sitting fees as per the provisions of Schedule V of the Act 

c) NRC shall recommend quantum of commission which, in its best judgement and opinion 

is commensurate with the level of engagement each Independent Director would have with 

SMP/KMP and/or other Board members, towards providing inputs, insights and guidance 

on various matters of importance from time to time 

(iv) An Independent Director shall not be eligible to get ESOP and also shall not be eligible 

to participate in any share base payment schemes of the Company. 

(v) Any remuneration paid to Non-Executive / Independent Directors for services rendered 

which are of professional in nature, shall not be considered as part of the remuneration 

for the purposes of Para (ii) above if the following conditions are satisfied:  

a. The Services are rendered by such Director in his capacity as the professional; and 

b. in the opinion of the Committee, the director possesses the requisite qualification for the 

practice of that profession.  

(vi) ESOP and other share base payments shall be granted to Directors (other than 

Independent Directors) as per ESOP scheme. 

(vii) The directors shall be covered under Directors & Officer Liability Insurance (D&O) Policy 
of the Company. 

 

C. Remuneration to Key Managerial Personnel and Senior Management:  

The Company shall endeavour to keep the remuneration reasonable and based on the 

relevant factors including adherence to statutory requirements, industry practices, key 

responsibility areas assigned and the achievements thereof. The increments shall 

usually be linked to the individual’s performance as well the performance of the 

Company. The total compensation may comprise fixed and variable pay components 

aligned effectively with prudent risk taking to ensure that compensation is adjusted for 

all types of risks. The Company shall ensure that the compensation outcomes are 

symmetric with risk outcomes, compensation pay-outs are sensitive to the time horizon 

of the risks, and the mix of cash, equity and other forms of compensation are consistent 

with risk alignment. 
 

a. The remuneration to Key Managerial Personnel and Senior Management shall 

consist of fixed pay and incentive pay, in compliance with the provisions of the 

Companies Act, 2013 and in accordance with the Company’s Policy. 

b. ESOPs and other share -based payments shall be granted as per ESOP   scheme. 

c. The Fixed pay shall include monthly remuneration, employer’s contribution to 

Provident Fund, contribution to pension fund, pension schemes, Mediclaim, 

personal accident insurance and life insurance coverage as per policy of the 

Company in addition to the CTC, etc. as decided from to time. 



 

 

d. The Incentive pay shall be decided based on the balance between the performance 

of the Company and the performance of the Key Managerial Personnel and Senior 

Management, to be decided annually or at such intervals as may be considered 

appropriate. 

e. Company shall adopt the following principles for compensation while deciding 

compensation for the SMP/KMP: 
 

I. Fixed Pay/Compensation: 

Total Fixed CTC is comprising of Guaranteed Cash (includes Base Pay, HRA, 

Allowances), Benefits to be costed (e.g. Car Lease/ Driver Pay/ Accommodation) 

and all the Retirals (Statutory contributions made towards PF, Pension, Gratuity, 

this may issue include additional contributions such as NPS, Superannuation etc., 

if applicable) 
 

II. Variable Pay, its proportion and deferral:  
 

Variable compensation which may be in the form of share-linked instruments, or 

a mix of cash and share-linked instruments. The share-linked instruments shall be 

in conformity with relevant statutory provisions. The KMP, SMP may also be 

eligible for Long Term Incentive Plan in the form of stock options, retention cum 

loyalty bonus or any other equivalent instruments. 
  

III. Proportion of Variable Pay:  
 

The Key performance Indicators (KPIs) of the Senior Management and KMP are 

defined at the beginning of the performance measurement period. The variable pay 

is based on the performance of the individual based on these KPIs. At a higher 

level of responsibility, the proportion of variable pay (including stock options) is 

higher. The variable pay can be reduced to zero based on the performance at an 

Individual and Company level. There should be a proper balance between cash and 

share linked instruments in the variable pay for the senior management. 

Performance measures and their relation to remuneration packages should be 

clearly defined at the beginning of the performance measurement period to ensure 

that the employees perceive the incentive mechanisms.  

 

IV. Deferral of Variable Pay: 
 

Not all the variable pay compensation awarded after performance assessment may 

be paid immediately. Certain portion of variable pay, as decided by the NRC of 

the Company, may be deferred to the time horizon of the risks. The portion of 

deferral arrangement may be made applicable for both cash and non-cash 

components of the variable pay. A deferral period for such an arrangement may be 

decided by NRC of the Company.  

  



 

 

 

2.3 Performance Evaluation of SMP/KMP 
 

To evaluate the performance of KMP/SMP, the Company shall follow a detailed process of 

Performance Evaluation: 

i. Key Results Areas (KRAs) shall be established for each member that will be derived from 

the overall strategy of the organization and shall incorporate policy, as considered directives 

provided by the Board.  

ii. The performance against these KRAs shall be reviewed by WTD&CEO of the Company 

iii. At the end of the Performance Review period, there shall be a formal Performance 

assessment by the WTD&CEO of the Company. The feedback from NRC members, as 

appropriate, shall also be taken into consideration.  

iv. Final rating shall be provided along with salary increment on Fixed Compensation and 

Nomination Committee shall be responsible for Variable Compensation, as applicable.  

v. Removal of any SMP/KMP shall be subject to the performance and behavior of the 

individual and the decision for the administration, removal of such personnel shall be 

recommended by the NRC to the Board. 

 

10. DISCLOSURES UNDER SECTION II OF PART II OF SCHEDULE V 

 
(i) all elements of remuneration package such as salary, benefits, bonuses, stock options, pension, etc., of all the 

Directors; 

S. 

No. 

Name of 

Director 

Salary 

 

Benefits Bonuses Stock 

Options 

Pensions Other 

Particulars 

(₹ in crores)    

1. Mr. Sanjay 

Chaturvedi 

1.98 - 0.49 - - - 

2. Ms. Rupa 

Basu 

1.98 - 0.49 - - - 

 

(ii) details of fixed component and performance linked incentives along with the performance 

criteria; 

 

 

S. 

No. 

Name of Director Fixed 

Component  

Performance 

Linked Incentives 

Performance Criteria  

1. Mr. Sanjay Chaturvedi 1.98 0.49 Linked Company’s performance 

on all parameters 

2. Ms. Rupa Basu 1.98 0.49 Linked Company’s performance 

on all parameters 

 

(iii) service contracts, notice period, severance fees; and 

S. 

No. 

Name of Director Service 

Contracts 

Notice Period Severance fees 

1. Mr. Sanjay Chaturvedi Executed 90 days Nil 

2. Ms. Rupa Basu Executed 90 days Nil 

 

(iv) stock option details, if any, and whether the same has been issued at a discount as well as the 

https://www.mca.gov.in/content/mca/global/en/acts-rules/ebooks/acts.html?act=NTk2MQ==


 

 

period over which accrued and over which exercisable. 

S. 

No. 

Name of Director No. of Stock Options  

(Granted/Vested/Exercised) 

Details  

1. Mr. Sanjay Chaturvedi Nil NA 

2. Ms. Rupa Basu Nil NA 

 

11. OTHER DISCLOSURES 

• In line with RBI Guidelines and other applicable laws, the Company has framed internal guidelines 

on corporate governance with the approval of the Board of Directors and those corporate 

governance guidelines has been published on the company’s website (www.shubham.co) for the 

information of various stakeholders. 

• None of the directors of the Company is disqualified for being director under the provisions of 

Section 164 of Companies Act, 2013 as on 31.03.2023. Further, none of the directors proposed for 

re-appointment in the ensuing AGM is disqualified to be re-appointed under the applicable laws. 

• The Company has maintained statutory books and registers required to be maintained under the 

provisions of Companies Act, labour laws, RBI guidelines and other applicable laws, if any. 

• The Company is registered on the SCORES platform, in order to handle investor complaints 

electronically in the manner specified by the Securities Exchange and Board of India (SEBI). 

• The Company has not received a single complaint of Investors during the period under review. 

• In pursuance of Regulation 52 of SEBI (Listing Obligations and Disclosures Requirements) 

Regulations 2015, Board of the Company approved quarterly and year to date financial results for 

the period ended 30.06.2022, 30.09.2022, 31.12.2022 and 31.03.2023 with limited review report 

of statutory auditors thereon. Same were published in The Financial Express, a widely circulating 

English National Daily newspaper. 

• The Company furnished periodical returns and reports to Debenture trustees as per applicable laws. 

• The Company has appointed Registrar and Share Transfer Agent registered with SEBI for all 

activities in relation to both Physical and Electronic Transfer facility as required under Regulation 

7(2) of SEBI (LODR) Regulations, 2015. 

 

 

 

 

Place: Gurugram 

Date: 24.05.2023 

http://www.shubham.co/


 

 

RELATED PARTY TRANSACTION POLICY (ANNEXURE III) 

1. Prelude 

Related Party Transactions can present a potential or actual conflict of interest which may be against 

the best interest of the company and its shareholders. Considering the requirements for approval of 

Related Party Transactions as prescribed under the Companies Act, 2013 (“the Act”) read with the 

Rules made thereunder, Board of Shubham Housing Development Finance Company Limited has 

framed this Policy on Related Party Transactions. This Policy has been adopted by the Board of 

Directors of the Company based on recommendations of the Audit Committee. 

Section 177(4) of the Act deals with approval or any subsequent modification of transactions of the 

Company with related parties by the Audit Committee. 

All Related Party Transactions pursuant to section 188 of the Act which are not in the ordinary course 

of business and / or not on an Arms’ length basis require prior approval of the Board and if such 

transactions cross the threshold limits prescribed under the Act, such transactions also require the 

approval of shareholders of the Company and the Related Party/ies with whom transactions are being 

entered shall abstain from voting on such resolution(s). 

It also requires specified Related Party Transactions to be disclosed in the Board’s Report along with 

the justification for entering into such transactions. 

As per the requirements of Notification No. NHB. HFC.CG-DIR.1/MD&CEO/2016 dated 9th February 

2017 issued by the National Housing Bank (NHB) read with Circular No. NHB (ND)/DRS/Policy 

Circular No.79/2016-17 dated 27th April 2017 vide which the NHB notified the Housing Finance 

Companies – Corporate Governance (National Housing Bank) Directions, 2016, the company shall 

disclose the policy on dealing with Related Party Transactions on its website and also in the Annual 

Report. 

2. Intent of the Policy 

The Objective of this policy is to set out (a) the materiality thresholds for related party transactions and 

(b) the manner of dealing with the transactions between the Company and its related parties based on 

the Act, and any other laws and regulations as may be applicable to the Company; and (c) lay down the 

guiding principles and mechanism to ensure proper approval, disclosure and reporting of transactions 

as applicable, between the Company and any of its related parties in the best interest of the Company 

and its stakeholders. 

3. Applicability and Legal Framework 

This Policy shall apply on transactions entered into by Company with Related Party/ies and shall be 

governed by the Act read with Rules made thereunder, as may be in force from time to time and 

regulations, if any, of NHB and other statutory laws, if applicable in this regard. Any references to 

statutory provisions shall be construed as references to those provisions as amended or re-enacted or as 

their application is modified by other statutory provisions (whether before or after the date hereof) from 

time to time and shall include any provisions of which they are re-enactments (whether with or without 

modification). 

4. Definitions 

The Company shall be responsible, among others, for the following: 



 

 

• “Act” means Companies Act, 2013, originally framed or altered from time to time. 

• “Arm’s Length basis” means a transaction between two related parties that is conducted as if 

they were unrelated, so that there is no conflict of interest. [Explanation (b) to Section 188(1) 

of the Act]. 

• “Audit Committee” means the Audit Committee constituted by the Board of Directors of the 

Company in accordance with section 177 of the Act. 

• “Board of Directors” or “Board” means the Board of Directors of SHDFC, as constituted 

from time to time. 

• “Company” or “SHDFC” means Shubham Housing Development Finance Company 

Limited. 

• “Control” shall have the same meaning as defined in the Act. 

• “Key Managerial Personnel in relation to a Company, shall be as defined in the Act. 

• “Omnibus Approval” shall mean a blanket pre activity approval by the Audit Committee 

subject to compliance of the conditions as laid in this Policy 

• “Ordinary course of business” would include usual transactions, customs and practices 

undertaken by the Company to conduct its business operations and activities and all such 

activities which the Company can undertake as per Memorandum and Articles of Association. 

• “Related Party”, for the purpose of this Policy, with reference to a Company, shall mean a 

Related Party as defined in Section 2(76) of the Act. 

• “Related Party Transaction” means specified transaction mentioned in clause 

o to (g) of sub-section (1) of Section 188 of the Act . 

• “Relatives” with reference to any person shall have the meaning as defined in Section 2(77) of 

the Act. 

• A "transaction" with a related party shall be construed to include single transaction or a group 

of transactions in a contract. 

 

Any other term not defined herein shall have the same meaning as defined in the Act or any other 

applicable law or regulation. 

5. Policy on Related Party Transactions 

Audit Committee shall review this Policy, on such intervals as it deems fit and may recommend to 

Board amendments to this Policy. 

All Related Party Transactions (before being entered into) must be reported to the Audit Committee for 

its approval in accordance with this Policy. 

In cases, where a prior approval is not taken due to an inadvertent omission or due to unforeseen 

circumstances, the Committee may ratify the transactions in accordance with this Policy. 

5.1 Identification of potential related parties and transactions 

Every Director will be responsible for providing a declaration in format provided by Company from 

time to time, containing the following information to the Company Secretary on an annual basis 

(preferably in first board meeting of beginning of financial year) and whenever there is a change in the 

information provided: 

• Names of his/her Relatives; 

• Partnership firms in which he/she or his/her Relative is a partner; 

• Private Companies in which he/she or his/her relative is a member or Director; 

• Public Companies in which he/she is a Director and holds along with his/her Relatives more 

than 2% of paid up share capital; 



 

 

• Any Body Corporate whose Board of Directors, Managing Director or Manager is accustomed 

to act in accordance with his/her advice, directions or instructions (other than advice, directions 

or instructions given to such Body Corporate in professional capacity); and 

• Persons on whose advice, directions or instructions, he/she is accustomed to act (other than 

advice, directions or instructions obtained from a person in professional capacity). 

Each director is responsible for providing Notice to the Company Secretary of any potential Related 

Party Transaction, including any additional information about the transaction that the Board/Audit 

Committee may request, for being placed before the Audit Committee and the Board. 

Provided that every Key Managerial Personnel who is in any way, whether directly or indirectly, 

concerned or interested in a contract or arrangement, or proposed contract or arrangement, entered into 

or to be entered into, by or on behalf of the Company, shall disclose the nature of his concern or interest 

to the Company. Provided further that in case of a proposed contract or arrangement, the disclosure 

shall be made on or before the meeting of Board at which the question of entering into the contract or 

arrangement is first taken into consideration or if he was not, at the date of that meeting, concerned or 

interested in the proposed contract or arrangement, on or before first meeting of Board held after he 

becomes so concerned or interested. In case of other contract or arrangement, the required disclosure 

shall be made on or before the first meeting of the Board held after the Key Managerial Personnel 

becomes concerned or interested in the contract or arrangement. 

5.2 Approval of Related Party Transactions 

5.2.1 Prior approval of Audit Committee 

All Related Party Transactions of the Company shall require prior approval of Audit Committee, 

whether at a meeting or by resolution by circulation. Any member of the Audit Committee who has a 

potential interest in any Related Party Transaction will not remain present at the meeting when such 

Related Party Transaction is considered. 

The approval of the Audit Committee will be sought in the following manner: 

a. All Related Party Transactions will be submitted to the Audit Committee for prior approval 

irrespective of whether such transactions are in the ordinary course of business and / or at arm’s 

length or not. 

b. Where the Company has entered into a master agreement with a related party, which stipulates 

details of every transaction like nature of the transaction, basis of pricing, credit terms etc., the 

prior approval once given by the Audit Committee would suffice and Audit Committee would only 

note the transactions that are entered into pursuant to such master agreement and will not require 

any further approval of the Audit Committee unless there is any change in the terms of the master 

agreement. 

The Audit Committee may grant omnibus approval for Related Party Transactions proposed to be 

entered into by the Company subject to the following conditions: 

a. The Audit Committee shall, after obtaining the approval of the Board of Directors, specify the 

criteria for granting the omnibus approval in line with the Policy on Related Party Transactions of 

the Company and such approval shall be applicable in respect of transactions which are repetitive 

in nature. 

b. The criteria for making the omnibus approval shall include the following:- 



 

 

o Maximum value of the transactions, in aggregate, which can be allowed under the omnibus 

route in a year. 

o The maximum value per transaction which can be allowed. 

o Extent and manner of disclosures to be made to the Audit Committee at the time of seeking 

omnibus approval. 

o Review, at such interval as the Audit Committee may deem fit, of related party transactions 

entered into by the Company pursuant to each of the omnibus approval made. 

o Transactions which cannot be subject to the omnibus approval by the Audit Committee. 

The Audit Committee shall consider the following factors while specifying the criteria for 

making omnibus approval, namely:- 

a. Repetitiveness of the transactions (in past or in future) 

b. Justification for the need of omnibus approval. 

c. The Audit Committee shall satisfy itself on the need for omnibus approval and that such approval 

is in the interest of the Company; 

d. Such omnibus approval shall specify (i) the name/s of the related party (ii) nature and duration of 

transaction (iii) maximum amount of transaction that can be entered into, (iv) the indicative base 

price/current contracted price and the formula for variation in the price, if any and (v) such other 

conditions as the Audit Committee may deem fit; 

e. Provided that where the need for Related Party Transaction cannot be foreseen and aforesaid details 

are not available, Audit Committee may grant omnibus approval for such transactions subject to 

their value not exceeding Rs. One Crore per Transaction. 

The Audit Committee shall review at such intervals as the Audit Committee may deem fit, the details 

of Related Party Transactions entered into by the Company pursuant to each of the omnibus approvals 

given. 

Such omnibus approvals shall be valid for a period not exceeding one financial year and shall require 

fresh approvals after the expiry of one financial year. 

Without prejudice to generality of provision contained in 5.2.1(b)(v), omnibus approval shall not be 

granted for transactions in respect of selling or disposing of the undertaking of the Company. 

5.2.2. Prior approval of Board of Directors under the Act 

Transactions with the related parties within the scope of Section 188 of the Act, other than transactions 

which are in the Ordinary Course of Business and at Arm’s Length basis shall require prior approval of 

the Board of Directors. 

Where any Director is interested in any contract or arrangement with a related party, such Director shall 

not be present at the meeting during discussions on the subject matter of the resolution relating to such 

contract or arrangement. 

5.2.3 Shareholders’ approval requirements: 

If the following transactions with related parties are likely to exceed the thresholds prescribed under the 

Act, the same will require prior approval of the Board of Directors and the Shareholders: 

• Not in the ordinary course of business but at arm’s length; or 

• In the ordinary course of business but not at arm’s length; or 

• Not in the ordinary course of business and not at arm’s length basis. 

No member of the Company shall vote on resolution if such a member is a related party in the context 

of the contract or arrangement which is being considered under the Act. 



 

 

Where any contract or arrangement is entered into by a director or any other employee, without 

obtaining the prior consent of the Board or approval by a resolution in the general meeting and if it is 

not ratified by the Board or, as the case may be, by the shareholders at a meeting within three months 

from the date on which such contract or arrangement was entered into, such contract or arrangement 

shall be voidable at the option of the Board and if the contract or arrangement is with a related party to 

any director, or is authorized by any other director, the directors concerned shall indemnify the company 

against any loss incurred by it. 

6. Scope/Limitation 

In the event of any conflict between the provisions of this Policy and of the Companies Act, 2013 or 

any other statutory enactments, rules, the provisions of Companies Act, 2013 or statutory enactments, 

rules shall prevail over this Policy. 

7. Disclosures 

This policy shall be hosted on the Company's website. Every Related Party Transaction entered into by 

the Company shall be referred to in the Board’s report. Necessary entries shall be entered in the Register 

of Contracts required to be maintained under the Companies Act, 2013. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

ANNUAL REPORT ON CORPORATE SOCIAL RESPONSIBILITY (CSR) 
ACTIVITIES (ANNEXURE V-A) 
 

PURSUANT TO RULE 8 OF COMPANIES (CORPORATE SOCIAL RESPONSIBILITY 

POLICY) RULES, 2014  

 

1. Brief outline on CSR Policy of the Company 

At Shubham Housing, we intend to make a positive difference to society and contribute our share 

towards the social cause for betterment of society. 

 

The Company’s Corporate Social Responsibility Policy (“Policy”) was initially formulated on 

November 10, 2016, basis the recommendation by CSR committee and approval by Board of Directors. 

Thereafter, it has been reviewed from time to time. The Policy aligns with the provisions of Corporate 

Social Responsibility under Section 135 of the Companies Act, 2013 read with Companies (Corporate 

Social Responsibility Policy) Rules, 2014 and Schedule VII of the Companies Act, 2013.  

 

The Policy lays down the criteria for identifying programmes eligible to be sponsored by the Company 

under CSR. Programmes that are eligible in accordance with the Act and are consistent with the CSR 

themes of the Company shall be eligible for grants. Your Company may undertake CSR programmes 

either by itself or through entities/NGOs satisfying the criteria enumerated in Rule 4 of the Companies 

(CSR Policy) Rules, 2014.  

 

CSR themes of the Company mainly include:  

1. Health 

2. Education with special focus on special needs children/girls 

3. Measures for reducing inequalities faced by socially and economically backward groups. 

 

CSR programs and estimated expenditures with other details are recommended by the CSR Committee 

to the Board for approval. All CSR programs are monitored periodically and status report is placed in 

CSR Committee. Your Company will continue to support social projects that are consistent with the 

policy. The Company’s full CSR policy has been uploaded on the website of the Company under the 

web-link: www.shubham.co. 

 

2. Composition of the CSR Committee:  

 

S. 

No. 

Name of Director Designation/Nature of 

Directorship 

Meetings  

held during 

the year 

(Nos.) 

Meetings 

attended 

during the year 

(Nos.) 

1 Ms. Rupa Basu Executive Director 1 1 

2 

Ms. Latika Thukral 

Non-Executive 

Independent Director 

1 1 

3. Mr. Sanjay Chaturvedi Executive Director 1 1 

 

  

http://www.shubham.co/


 

 

 

3. Weblink of the company where the composition of CSR Committee, CSR Policy and CSR 

Projects approved by the Board are disclosed: www.shubham.co  

 

4. the executive summary along with web-link(s) of Impact Assessment of CSR Projects carried 

out in pursuance of sub-rule (3) of rule 8, if applicable. Not Applicable 

 

5. (a) Average net profit of the company as per sub-section (5) of section 135. Rs. 47,14,17,904/- 

(b) Two percent of average net profit of the company as per sub-section (5) of section 135. Rs. 

94,28,358 

(c) Surplus arising out of the CSR Projects or programmes or activities of the previous financial 

years. Nil 

(d) Amount required to be set-off for the financial year, if any. Nil 

(e) Total CSR obligation for the financial year [(b)+(c)-(d)]. Rs. 94,28,358 

 

6. (a) Amount spent on CSR Projects (both Ongoing Project and other than Ongoing Project). Rs. 

94,28,400 

(b) Amount spent in Administrative overheads. Nil 

(c) Amount spent on Impact Assessment, if applicable. N.A. 

(d) Total amount spent for the Financial Year [(a)+(b)+(c)]. Rs. 94,28,400 

(e) CSR amount spent or unspent for the Financial Year: Nil 

Total Amount Spent 

for the Financial Year. 

(in Rs.) 

Amount Unspent (in Rs.) 

Total Amount transferred 

to Unspent CSR Account 

as per section 135(6). 

Amount transferred to any fund 

specified under Schedule VII as per 

second proviso to section 135(5). 

FY 2022-23 Amount Date of 

Transfer 

Name of the 

fund 

Amo

unt 

Date of 

Transfer 

Rs. 94,28,400 NA NA NA NA NA 

(f) Excess amount for set-off, if any: Nil 

S. 

No. 

Particular Amount  

(In Rs.) 

(i) Two percent of average net profit of the company as per section 

135(5) 

94,28,358 

(ii) Total amount spent for the Financial Year 94,28,400 

(iii) Excess amount spent for the financial year [(ii)-(i)] 42 

(iv) Surplus arising out of the CSR projects or programs or activities of 

the previous financial years, if any 

Nil 

(v) Amount available for set off in succeeding financial years [(iii)-(iv)] 42* 

*Board has not resolved any amount to be carried forward for set-off in succeeding financial years. 

 

7. Details of Unspent Corporate Social Responsibility amount for the preceding three Financial 

Years: Nil 

 

http://www.shubham.co/
https://www.mca.gov.in/content/mca/global/en/acts-rules/ebooks/rules.html
https://www.mca.gov.in/content/mca/global/en/acts-rules/ebooks/rules.html
https://www.mca.gov.in/content/mca/global/en/acts-rules/ebooks/rules.html
https://www.mca.gov.in/content/mca/global/en/acts-rules/ebooks/rules.html
https://www.mca.gov.in/content/mca/global/en/acts-rules/ebooks/rules.html


 

 

8. Whether any capital assets have been created or acquired through Corporate Social 

Responsibility amount spent in the Financial Year: No 

 

9. Specify the reason(s), if the company has failed to spend two per cent of the average net profit as 

per sub-section (5) of section 135. N.A. 

 

 
 

Place: Gurugram 

Date: 24.05.2023 

  

https://www.mca.gov.in/content/mca/global/en/acts-rules/ebooks/rules.html
https://www.mca.gov.in/content/mca/global/en/acts-rules/ebooks/rules.html
https://www.mca.gov.in/content/mca/global/en/acts-rules/ebooks/rules.html
https://www.mca.gov.in/content/mca/global/en/acts-rules/ebooks/rules.html


 

 

LOAN AND ADVANCES TO DIRECTORS AND SENIOR OFFICERS OF THE 
COMPANY (ANNEXURE V-B) 
 

DISCLOSURES PURSUANT TO THE RBI’S SCALE BASED REGULATION ON LOANS & 

ADVANCES TO DIRECTORS, SENIOR OFFICERS AND THEIR RELATIVES 

 

 

Loans & Advances to Directors, Senior Officers* and their relatives 

 

Details Current Year FY 2022-23 Previous Year FY 

2021-22 

Directors and their 

relatives 

 

 Nil 

Nil 

Entities associated with  

directors and their relatives 

 Nil Nil 

Senior Officers and their  

relative 

Advance: 

• Given during the year   - Rs. 40 Lakhs 

• Repaid during the year - Rs. 40 Lakhs 

• O/s Balance as on 31.03.2023 - Nil 

 Nil 

 
*Senior Officer shall mean personnel of the Company who are members of its core management team 

excluding Board of Directors comprising all members of management one level below the executive 

directors, including the functional heads.  



 
 
 
 
 
 

SECRETARIAL AUDIT REPORT 
For the financial year ended 31st March, 2023 

 
 
 
To, 
The Members, 
Shubham Housing Development Finance Company Limited 
D-305, Ground Floor, Sarvodaya Enclave,  
New Delhi 110017 
 
We have conducted the secretarial audit of the compliance of applicable statutory provisions and the 
adherence to good corporate practices by Shubham Housing Development Finance Company Limited 
(hereinafter called the Company). Secretarial Audit was conducted in a manner that provided us a 
reasonable basis for evaluating the corporate conducts/statutory compliances and expressing my opinion 
thereon. 
 
Based on our verification of the Company’s books, papers, minute books, forms and returns filed and 
other records maintained by the company and also the information provided by the Company, its officers, 
agents and authorized representatives during the conduct of secretarial audit, We hereby report that in our 
opinion, the company has, during the audit period covering the financial year ended on 31st March, 2023 
complied with the statutory provisions listed hereunder and also that the Company has proper Board-
processes and compliance-mechanism in place to the extent, in the manner and subject to the reporting 
made hereinafter: 
 
We have examined the books, papers, minute books, forms and returns filed and other records maintained 
by the Company for the financial year ended on 31st March 2023 according to the provisions of: 
 
(i) The Companies Act, 2013 (the Act) and the rules made there under; 
 
(ii) The Securities Contracts (Regulation) Act, 1956 (‘SCRA’) and the rules made there under; 
 
(iii) The Depositories Act, 1996 and the Regulations and Bye Laws framed thereunder; 
 
(iv) Foreign Exchange Management Act, 1999 and the rules and regulations made there under to the 

extent of Foreign Direct Investment, Overseas Direct Investment and External Commercial 
Borrowings; 

 
(v) The following Regulations and Guidelines prescribed under the Securities and Exchange Board of 

India Act, 1992 (‘SEBI Act’)  
 

(a) The Securities and Exchange Board of India (Substantial Acquisition of Shares and 
Takeovers) Regulations, 2011:  

 

NAVEEN NARANG & ASSOCIATES 
COMPANY SECRETARIES 

	

OFFICE: H-3/63, FIRST FLOOR, 
VIKASPURI, NEW DELHI – 110018 
PHONE: 91-11-45113039, 9818005476 
e-mail: naveen@csnaveennarang.com 
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(b) The Securities and Exchange Board of India (Prohibition of Insider Trading) Regulations, 
1992 and Securities and Exchange Board of India (Prohibition of Insider Trading) 
Regulations, 2015; 

 
(c) The Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) 

Regulations, 2009 and amendments from time to time; Not applicable to the Company 
during the audit period 

 
(d) The Securities and Exchange Board of India (Employee Stock Option Scheme and Employee 

Stock Purchase Scheme) Guidelines, 1999 and The Securities and Exchange Board of India 
(Share Based Employee Benefits) Regulations, 2014; Not applicable to the Company 
during the audit period 

 
(e) The Securities and Exchange Board of India (Issue and Listing of Debt Securities) 

Regulations, 2008;  
 

(f) The Securities and Exchange Board of India (Registrars to an Issue and Share Transfer 
Agents) Regulations, 1993; Not applicable to the Company during the audit period 

 
(g) The Securities and Exchange Board of India (Delisting of Equity Shares) Regulations, 2009; 

Not applicable to the Company during the audit period  
 

and  
 
(h) The Securities and Exchange Board of India (Buyback of Securities) Regulations, 1998; Not 

applicable to the Company during the audit period 
 

(vi) Other laws applicable specifically to the Company namely: 
 

National Housing Bank Act, 1987 (including Regulatory Framework for Housing Finance 
Companies (HFCs) issued by RBI) 

 
 
We have also examined compliance with the applicable clauses of the following: 
 

(i) Secretarial Standards issued by The Institute of Company Secretaries of India with respect to 
board and general meetings. 

(ii) The Listing Agreements entered into by the Company with BSE Limited and National Stock 
Exchange of India Limited read with the Securities and Exchange Board of India (Listing 
Obligations and Disclosure Requirements) Regulations, 2015. 

 
During the period under review the Company has complied with the provisions of the Act, Rules, 
Regulations, Guidelines, Standards, etc. mentioned above. 
 



We further report that 
 
The Board of Directors of the Company is duly constituted with proper balance of Executive Directors, 
Non-Executive Directors and Independent Directors. The changes in the composition of the Board of 
Directors that took place during the period under review were carried out in compliance with the 
provisions of the Act. 
 
Adequate notice is given to all directors to schedule the Board Meetings, agenda and detailed notes on 
agenda were sent at least seven days in advance, and a system exists for seeking and obtaining further 
information and clarifications on the agenda items before the meeting and for meaningful participation at 
the meeting. 
 
Majority decision is carried through while the dissenting members’ views are captured and recorded as 
part of the minutes. 
 
We further report that there are adequate systems and processes in the company commensurate with the 
size and operations of the company to monitor and ensure compliance with applicable laws, rules, 
regulations and guidelines. 
 
We further report that during the audit period there were no material events in the Company, which had 
bearing on the Company’s affairs in pursuance of the above referred laws, rules, regulations, guidelines, 
standards etc 
 

 
For Naveen Narang & Associates 
Company Secretaries 
 
 
(Jyoti Narang) 
Partner 
Membership No. 5698, C.P. No. 5199 
UDIN: F005698E000322179 
PR No. 3434/2023 
	
Place: Delhi       
Date: May 17, 2023 
 
(This report is to be read with our letter of even date, which is annexed as Annexure A and forms an 
integral part of this report.) 



 
 

‘Annexure A’ 
To, 
The Members, 
Shubham Housing Development Finance Company Limited 
D-305, Ground Floor, Sarvodaya Enclave,  
New Delhi 110017 
 
Our report of even date is to be read along with this letter. 
 

1. Maintenance of secretarial record is the responsibility of the management of the company. Our 
responsibility is to express an opinion on these secretarial records based on our audit. 
 

2. We have followed the audit practices and processes as were appropriate to obtain reasonable 
assurance about the correctness of the contents of the Secretarial records. The verification was 
done on test basis to ensure that correct facts are reflected in secretarial records. We believe that 
the processes and practices, we followed provide a reasonable basis of our opinion. 
 

3. We have not verified the correctness and appropriateness of financial records and Books of 
accounts of the Company. 
 

4. Wherever required, we have obtained the Management representation about the compliance of 
laws, rules and regulations and happening of events etc. 
 

5. The compliance of the provisions of Corporate and other applicable laws, rules, regulations, 
standards is the responsibility of management. Our examination was limited to the verification of 
procedures on test basis. 
 

6. The Secretarial Audit report is neither an assurance as to the future viability of the company nor 
of the efficacy or effectiveness with which the management has conducted the affairs of the 
company. 

 
 
For Naveen Narang & Associates 
Company Secretaries 
 
 
(Jyoti Narang) 
Partner 
Membership No. 5698, C.P. No. 5199 
 
Place: Delhi       
Date: May 17, 2023 
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